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Agenda ltem 5

ABERDEEN CITY COUNCIL

COMMITTEE Statutory Council Meeting

DATE 16 May 2012

DIRECTOR Chief Executive

TITLE OF REPORT Appointment of Members to Committees and
Appointment of Conveners and Vice Conveners

REPORT NUMBER: OCE/12/007

1. PURPOSE OF REPORT

To appoint Conveners, Vice Conveners to the Council’'s committees, to
approve the composition and membership of these committees, to agree the
payment of senior allowances and a committee diary for the period July
2012 to June 2013, and to determine whether a review of the committee
Orders of Reference and Standing Orders is required. The matter of
member eligibility for checks under the PVG scheme is also addressed.

2. RECOMMENDATION(S)

That the Council —

(i)

(ii)
(iii)
(iii)

(iv)
(v)

(vi)
(vii)

agree the composition of the committees listed at paragraph 5.1,
agree to increase the size of the Education, Culture and Sport
Committee to 19 (plus 7 external members), and appoint members to
these committees on the basis of the agreed compositions;

appoint a Convener and Vice Convener to each of the committees
listed at paragraph 5.1;

agree the composition of the Urgent Business Committee and appoint
members to this committee on the basis of this composition;
determine whether it wishes to review the committee Orders of
Reference and Standing Orders attached to the report; and if so,
instruct officers to report with these revisions to the Council at its
meeting on 27 June;

agree the payment of senior councillor allowances in accordance with
the guidance set out at paragraph 7.3;

agree the appointment of external members to the Education, Culture
and Sport Committee as set out at paragraph 8.1 and authorises that
Committee to accept the appointment of the second teacher
representative as set out in paragraph 8.2;

approve the diary of meetings for July 2012 to June 2013, subject to
any modifications as determined by the Council; and

approve option 3 for checking members under the Protecting
Vulnerable Groups (“PVG”) scheme, and determine whether to
establish a “pool” of substitutes for the Social Care and Wellbeing

Page 1



and Education, Culture and Sport committees; and agree to check
external members as outlined at paragraph 10.7, and budgetary
provision for this purpose.

FINANCIAL IMPLICATIONS

The financial implications associated with this report are minimal. Those
associated with approval of senior councillor allowances are set out at
paragraph 7.3.

Each application to the PVG Scheme costs £59. Checks for members will be
charged against individual members’ codes. There is no budgetary provision
for undertaking checks for external members. This is estimated to be around
£1,500 and the Council is asked to approve this.

OTHER IMPLICATIONS

Legal — There are legal risks surrounding the issue of PVG checking. It is
an offence to require an individual to become a member of the PVG scheme
(in other words, to be ‘PVG checked’) if they are not involved in regulated
work as defined by the Protection of Vulnerable Groups (Scotland) Act 2007
(the “2007 Act’). The Council must therefore ensure that it has justifiable
grounds to do so before carrying out PVG checks on members.

Notwithstanding the above, it is equally an offence (both for the individual
involved and the Council) for an individual to be engaged in regulated work
if they are barred from doing so. However, the only way to ascertain
whether an individual is barred from regulated work is to carry out a PVG
check on that individual. (PVG checks also show information on convictions
and other relevant information such as police intelligence, which have not
led that individual to becoming barred from regulated work with children
and/or adults, but which the Council is entitled to take into account in any
way it sees fit).

In order to be legally compliant, therefore, it has been recommended that a
proportionate method of dealing with PVG checks for members should be
undertaken, whereby checks are only undertaken on members who are
going to be engaged in regulated work, defined in accordance with the 2007
Act. Any PVG checks carried out should be justified on the basis of the
Council’s Standing Orders, as these will determine who is a member of a
Committee which would give rise to being engaged in regulated work with
children and/or adults. The legal and factual background to the issue of
PVG checking is further explored at Section 10 of this report.
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5. BACKGROUND/MAIN ISSUES
Committee Structure

5.1 The Council's Standing Orders require the establishment by the
Council of the following core and regulatory committees.

Core Committees Regulatory Committees

Finance and Resources Development Management Sub Committee
Corporate Policy and Performance Licensing

Education, Culture and Sport Pensions Panel

Social Care and Wellbeing Appeals

Housing and Environment

Enterprise, Planning and Infrastructure

Audit and Risk

5.2 Orders of Reference for each of these committees are attached as
appendix A in accordance with the terms of Standing Order 1.

5.3 Also presented, at appendix B, are the Council’s Standing Orders,
Council is asked to identify any changes required, and to instruct
officers to submit these to the Council in June for final approval.

5.4 The appointment of Sub Committees and Working Groups will be
reported to each parent Committee over the forthcoming cycle, to
determine whether these should be re-established, also in
accordance with Standing Orders. The Orders of Reference for each
Sub Committee will also be presented to the parent committees.

Composition and Membership

6.1  Standing Order 29(1) provides that in appointing Committees and
Sub-Committees, the Council shall, so far as possible, give effect to
the principles regarding political balance set out in the Local
Government and Housing Act 1989. Although the statute itself is not
in force, this Council has always considered it a matter of best
practice to adhere to the principles.

6.2 Section 15 of the Act provides that in allocating seats on ordinary
Committees to political groups, three principles are to be observed:-

(@) not all the seats of the body are to be allocated to a particular group;

(b)  the majority of seats on the body are to be allocated to the group
having a majority of seats on the Council; and

(c) the number of seats on ordinary Committees which are allocated to
each group bears the same proportion to the total number of seats on
those Committees as the number of seats held by the group on the
Council does to the whole membership of the Council.

6.3  The position following the recent election is as follows -
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Labour - 17 members (17/43 = 39.5%)
SNP - 15 members (15/43 = 34.9%)
Liberal Democrat - 5 members (5/43 = 11.6%)
Conservative - 3 members (3/43 = 7%)
Independent - 3 members (3/43 =7%)

The Act does not require that the allocation of seats in any particular
Committee should follow these proportions, so long as the aggregate
allocation across all of the Committees is correct.

The Council at its meeting of 19™ August 2009, agreed the following
committee sizes.

Committee Size
Social Care and Wellbeing 15
Education, Culture and Sport 18

Enterprise, Planning and Infrastructure 15
Development Management Sub Committee 11
Housing and Environment 15
Audit and Risk 15
Corporate Policy and Performance 15
Finance and Resources 15
Appeals 9
Licensing

-_

Total 14

It is proposed to increase the size of the Education, Culture and Sport
Committee to 19, as the provisions of the Local Government and
Housing 1989, to which the Council adheres despite it not being
enacted, state that majority groupings on Councils must have the
majority of seats on each individual committee.

This means that the total number of committee places is 144. The
following political calculation illustrates the number of committee
places available to each political group and the Independent Alliance
Group on the Council - this is on an approximate basis as figures are
rounded to the nearest whole number.

Group Calculation Number of Places
Labour (17/43) x144 57
SNP (15/43) x 144 50
Liberal Democrat  (5/43) x 144 17
Conservative (3/43) x 144 10
Independent (3/43) x 144 10

144

Page 4



6.7

6.8

6.9

6.10

Appended to the report (appendix C) are proposals for appointing
members to the above committees, subject to the Council agreeing to
increase the size of the Education, Culture and Sport Committee to
19.

The Pensions Panel is regarded as one of the Council’'s Regulatory
Committees and is dealt with separately on the agenda. The
composition of the Panel is not included in the total number of
committee places for this reason.

The Urgent Business Committee, also not included on the basis that
it is an ad hoc committee, currently has 13 members and the Council
is asked to agree a composition for this and to appoint members on
the basis of that composition.

It is for the Council to determine the allocation of the Committee
places, and thereafter the political groups to notify the Head of Legal
and Democratic Services of their appointments.

Appointment of Conveners and Vice Conveners and Payment of Senior
Allowances

7.1

7.2

7.3

7.4

Council is next asked to appoint Conveners and Vice Conveners to
each of the committees listed above, and to the Development
Management Sub-Committee.

In respect of the Audit and Risk Committee, it is recommended that
this be chaired by the Leader of the largest Opposition Group on the
Council.

When making these appointments, Council must have regard to the
following structure for the payment of allowances to Councillors:-

(i) up to 19 Councillors can hold senior positions with an
allowance of up to £28,410 provided the total is within the
maximum permissible of £424,118; and

(i) a basic allowance of £16,234 must be paid as a minimum to
each member of the Council. No member can be paid more
than one allowance.

Council is asked to agree the senior allowances to be paid, bearing in
mind that separate provision is made for the Civic Head and the
Leader of the Council.

External Members on Education, Culture and Sport Committee

8.1

The Council currently has appointed to its Education, Culture and
Sport Committee seven external members under the provisions of the
Local Government (Scotland) Act 1973 (as amended), which specify
that, when the Council has appointed a committee whose purposes
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8.2

8.3

8.4

include advising the authority on any matter relating to the discharge
of their functions as education authority, or discharging any of those
functions of the authority on their behalf, it shall appoint three church
representatives and may appoint persons who are not members of
the authority. Two church representatives, Church of Scotland and
Roman Catholic, are to be nominated in such a way as those bodies
determine. Both have indicated that they wish to retain their current
representatives as nominees for membership of the Committee.

This discretionary provision has been used to appoint two teacher
representatives and two parent representatives. In the case of the
teacher representatives, the primary sector representative has
intimated his resignation and a replacement nomination will be
agreed by the Teachers’ Consultative Forum on 18 May. The other
representative wishes to remain as the secondary sector nominee.
The two parent representatives are nominated by the Aberdeen City
Parent Councils Forum, and the current nominations are in place until
November 2013.

The third church representative is to be appointed by the Council
having regard to the comparative strength within the area of all the
churches and denominational bodies having duly constituted charges
or other regular appointed places of worship within the city. The
process followed in previous years has been to hold a consultative
meeting to which representatives of other religious bodies will be
invited from which it is intended that a single nomination will be
secured, for subsequent consideration by the Council.

Council is asked to appoint the undernoted members to the
Education, Culture and Sport Committee, to appoint the third church
representative at a future meeting, and to delegate powers to the
Education, Culture and Sport Committee on 7 June to appoint the
second teacher representative -

Church representatives
Peter Campbell, Church of Scotland
Irene Wischik, Roman Catholic Church

Teacher representatives
Stewart Duncan, representing the secondary sector

Parent representatives

Alex Nicoll, representing the primary and Additional Support Needs
sector

Murdo Maclean, representing the secondary sector

Page 6



Diary of Meetings

9.1

9.2

The Council on 17 August 2011 agreed a diary of meetings for the
remainder of its term. The May and June dates are attached at
appendix D for members’ information.

Also attached, at appendix E, is a proposed diary of meetings for the
period July 2012 to June 2013, based on an eight week cycle of the
current committee structure. Council is asked to approve this diary,
after making any required modifications.

Protecting Vulnerable Groups (PVG) Scheme

101

10.2

10.3

10.4

10.5

Members have all been issued with an application to join the PVG
Scheme. The Scheme was introduced in February 2011 by the
Protection of Vulnerable Adults Act 2007 (the “2007 Act”), replacing
the previous system for undertaking disclosure checks. Basic and
enhanced checks under the old scheme are no longer valid for any
returning councilor.

Under the new scheme, anyone undertaking regulated work with
vulnerable adults and children should be PVG checked. Officers
have been working with Disclosure Scotland to obtain definitive
guidance on which members should be checked.

Any councillor who is a member of a committee which is concerned
with the provision of education, accommodation, social services or
health care services to children or protected adults, or a sub-
committee which is discharging these functions, should be checked.
Within the current committee structure, the relevant committees
would be the Education, Culture and Sport Committee and the Social
Care and Wellbeing Committee.

As members will be aware, the Council’s Standing Orders do make
provision for the use of substitutes, and at present any member can
act at a substitute for any other member, on any committee.
Disclosure Scotland has advised that the 2007 Act reflected a general
desire across Scotland that the PVG Scheme should be applied in a
proportionate way, and it was not envisaged that every elected
councillor would be doing regulated work. They also advise that the
Standing Orders of each Council will determine who is a “member of
a committee”.

It would therefore seem that the options open to the Council, in light
the above, are —

(1)  To remove the provision within Standing Orders which permits

substitutes, and to PVG check only the members on the above
committees;
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10.6

10.7

(2) To amend Standing Orders to prevent the use of substitutes
on the Education, Culture and Sport and Social Care and
Wellbeing committees, and to PVG check only the members
on these committees; or

(3) To confirm that Standing Orders, as drafted at 29(5), ensure
that anyone substituting for another member does become a
fully fledged member of that committee for the meeting, or part
of the meeting, at which they are acting as substitute, and on
this basis to PVG check either all 43 members, or establish a
“‘pool” of substitutes for the Education, Culture and Sport and
Social Care and Wellbeing committees and check these
members as well as the substantive members.

In undertaking any checks, officers will establish any existing
memberships of the PVG Scheme. For councillors who already have
membership, their application becomes one to extend their
membership to take account of the regulated work they carry out as a
councillor.

Based on advice from Disclosure Scotland, that the term “member of
a committee” is not restricted to councilors, it will also be necessary
to undertake a PVG check for all external committee members, which
under the current committee structure means that the seven external
members on the Education, Culture and Sport Committee will require
to be checked. The Council also has a statutory duty to establish and
administer a School Placings and Exclusions Appeal Committee.
The external members on this committee will also require to be
checked. This is referred to separately at item 10 on the agenda.

IMPACT

Corporate - The subject matter of the report impacts on every aspect of the
Council’s Five Year Business Plan, and the Council’s input to the Single
Outcome Agreement and Community Plan.

Public — This report is likely to be of interest to the public.

BACKGROUND PAPERS

None

REPORT AUTHOR DETAILS

Vikki Cuthbert

Committee Manager

Tel: 522520

Email: vcuthbert@aberdeencity.gov.uk

Roderick MacBeath
Senior Democratic Services Manager
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Tel: 523054
Email: rmacbeath@aberdeencity.gov.uk

List of appendices

A — Orders of Reference

B — Standing Orders

C — Committee allocations

D — Diary for May and June 2012

E — Proposed Diary for July 2012 to June 2013

Page 9



This page is intentionally left blank

Page 10



ORDERS OF REFERENCE
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10.
11.

12.

13.

14.
15.

16.
17.

18.

19.

ABERDEEN CITY COUNCIL
CORPORATE POLICY AND PERFORMANCE COMMITTEE
ORDERS OF REFERENCE

To develop and approve corporate policy and strategies including partnership
working, and HR policies except those specified as relating to teaching staff and
falling within the remit of the Education, Culture and Sports Committee.

To oversee the community planning process.
To agree and monitor neighbourhood community action plans.

To ensure involvement of community, neighbourhood networks and partners in
Committee decision making.

To be accountable for the services provided by the Corporate Governance
Service except internal audit.

To receive and scrutinise performance information for the Corporate Governance
Service (with the exception of budget monitoring reports).

To be accountable for the services provided by the Office of Chief Executive.

To receive and scrutinise performance information for the Office of Chief
Executive.

To oversee the provisions of the Code of Conduct for Elected Members including
the taking of action in regard to allegations of misconduct and the introduction of
any guidance, policy or procedures in accordance with the provisions of the
Code.

To oversee the implementation of the Five Year Business Plan.

To approve a plan for Best Value Audits and to consider performance outcomes
from the Audit.

To ensure the Council meets its obligations in terms of Corporate Governance
compliance.

To ensure that the Council meets its responsibilities in terms of Best Value
legislation.

To monitor annually performance and consistency between service committees.

Where the Chief Executive or Council so request, to monitor and scrutinise
particular performance or service delivery matters.

To receive reports on whistleblowing and other investigations.

To instruct such performance information as the Committee requires to fulfil its
remit.

To ensure that in fulfilling this remit the Committee have regard to statutory
requirements such as the Local Government in Scotland Act 2003, in relation to
Best Value and continuous improvement.

To ensure the Council meets its legal obligations through:-
(@) The approval of a fraud policy and monitoring its implementation; and

(b) Commissioning investigations to secure value for money in the delivery of
services.
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20.

21.

22.

23.

24.

25.

26.

To oversee the processes by which services are exposed to competition and
costs are let, where the Council itself is a bidder for the work.

The Committee will refer business items relating to service delivery issues to the
appropriate committees, while reserving the function of monitoring performance
of those other committees in dealing with items so referred.

To receive external performance reports, and ensure any necessary action,
unless service specific.

To receive reports from the Commission of Local Administration in Scotland and
ensure any necessary action.

To maintain an overview of the Code of Guidance on Funding External Bodies
and Following the Public Pound - Review of the allocation of grants to outside
bodies.

The Committee is charged with the responsibility for corporately monitoring and
validating the activities of other Standing Committees relating to the development
and implementation of processes for achieving Continuous Improvement
(including Best Value) in the design and delivery of services and in the
development of measures to achieve social inclusion and sustainable
development, and generally with the promoting, in a visible and challenging
manner, the development of Continuous Improvement (including Best Value) in
all its senses.

The committee will have the responsibility of monitoring:-

(@) the development and implementation of new systems for ensuring
performance management and quality assurance in the Council's structure
for service delivery;

(b) the due influencing of service delivery, planning and strategic
development;

(c) the planning and progress of service reviews and the implementation of
action plans arising from those reviews;

(d) arrangements for achieving Value for Money, Continuous Improvement
and Best Value in services provided by external contractors; and

(e) the adoption and implementation of the management framework for
planning, implementing, monitoring, reporting and reviewing delivery.

Page 13



ABERDEEN CITY COUNCIL
FINANCE AND RESOURCES COMMITTEE
ORDERS OF REFERENCE

To set and monitor a resources strategy for the Council and to scrutinise
performance within this.

To undertake overall management of the Council’s resources — finance, people,
systems and technology, and property at the stage of acquisition or disposal.

To set budgets, including those managed by the service Committees, having
regard to the priorities set by each service Committee.

To approve staffing structures and additional staffing where no budget provision
exists within the services.

To monitor all of the Councils budgets, in particular:-

(@) To establish processes and procedures for the close monitoring of budget
approved by the Council.

(b)  To receive budget monitoring reports from each service and to ensure
close scrutiny of the management of each service budget.

(c) To call budget holders to account for the proper control of the budget for
which they are responsible.

(d) To ensure action plans are in place to meet the budget savings approved
by the Council and to monitor the performance thereof.

(e) To approve changes to the budget to meet the savings required including
the power to vire between Service budgets.

(f) To scrutinise performance of each service against each budget forecast
within the approved transformation strategy.

(g) To scrutinise the implementation of the Five Year Plan and to monitor
budgets accordingly.

To manage the civic functions of the Council.
To receive budget monitoring reports for the Corporate Governance Service.

To take financial decisions concerning the Corporate Governance Service
budget where there will not be an adverse impact.
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10.

11.

ABERDEEN CITY COUNCIL
AUDIT AND RISK COMMITTEE
ORDERS OF REFERENCE

The Committee will:-

(@) receive an annual review of the risk management process, and an update
every six months on the risk register and related action plans;

(b)  approve the risk management strategy and implementation plan;
(c)  monitor risk management and internal control arrangements; and

(d) commission and review annual assessments of the effectiveness of the
risk management and control framework.

The Committee is charged with responsibility for ensuring that there is an
effective Internal Audit function. This to be achieved through the following:-

(@) the approval of the Internal Audit Annual Plan;
(b)  the consideration of all reports issued by Internal Audit;

(c) responsibility for ensuring that there is an adequately resourced Internal
Audit service; and

(d)  the consideration of performance reports on Internal Audit activity.
To receive all reports prepared by the Council's External Auditor.

To consider the Council’s Annual Report, Annual Accounts and Trading Services
Annual Report and Accounts and refer these to Council for approval.

To ensure the Council meets its legal obligations through:-

(a) reviewing the reliability and robustness of financial information;
(b)  ensuring compliance with audit legislation; and

(c) the preparation of reports of avoidable losses.

To review minuted actions from all main Committees with the exception of the
Development Management and Licensing Committees to ensure compliance
with legal requirements and good practice. The Committee will not prevent any
decision being taken and will only review a decision.

To require Heads of Service and managers to be available to answer questions
at each meeting on matters set out on the agenda.

The Committee may wish to call all Senior Councillors to attend meetings.

The Committee may, on occasion, seek information from partner organisations,
contractors or other stakeholders such as Community Councils or groups of
interest in any particular issue.

The Committee will make its recommendations by way of its minutes of meetings
which will be submitted to Council. Minority views will also be put forward to
Council in the minute.

The Committee will consider any previously unscrutinised issue, process or
practice.
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ABERDEEN CITY COUNCIL
ENTERPRISE, PLANNING AND INFRASTRUCTURE COMMITTEE
ORDERS OF REFERENCE

To be accountable for all services provided by the Enterprise, Planning and
Infrastructure Service, except where delegated to the Development Management
Sub-Committee.

To receive and scrutinise performance information for the Enterprise, Planning
and Infrastructure Service, except where delegated to the Development
Management Sub-Committee.

To take financial decisions concerning the Enterprise, Planning and
Infrastructure Service budget where there will not be an adverse impact.

To ensure that it delivers the services within the overall resources and
management strategies as set by the Council and overseen by the Finance and
Resources Committee; and to ensure that it achieves maximum value for money
and Best Value in service delivery; except where delegated to the Development
Management Sub-Committee.

To approve changes to staffing structures and establishment within the agreed
budget.

To develop and agree service policies.
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1.

ABERDEEN CITY COUNCIL
DEVELOPMENT MANAGEMENT SUB-COMMITTEE
ORDERS OF REFERENCE

The Development Management Sub-Committee will have the primary
responsibility for ensuring the effective and proper disposal of the Development
Management and Building Standards responsibilities of the Council.

The Sub-Committee will ensure that the functions, powers and duties of the
Council as planning authority and buildings authority in terms of relevant
planning legislation and building standards regulations are met and, in particular,
the Sub-Committee shall:-

(@) determine all applications for consent or permission except those local
applications which fall to be determined by an appointed officer under the
adopted Scheme of Delegation;

(b)  authorise the taking of enforcement action;
(c) authorise participation in the appeals process;
(d)  make Orders and issue Notices;

(e) approve development briefs and masterplans;

(f) develop and adopt non-statutory development management guidance
(supplementary planning guidance); and

(g) conduct pre-determination hearings in pursuance of the provisions
contained within Section 38A of the Town and Country Planning
(Scotland) Act 1997 (as introduced by Section 14 of the Planning etc.
(Scotland) Act 2006).

The Sub-Committee will ensure the integrated delivery of these services within
the policies and strategies of Aberdeen City Council.

The Sub-Committee will ensure that it delivers services within the overall
resources management strategies as set by the Council and that it achieves
maximum value for money and Best Value in service delivery.

The Sub-Committee will receive and scrutinise performance information for the
Development Management and Building Control services.
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ABERDEEN CITY COUNCIL
EDUCATION, CULTURE AND SPORT COMMITTEE
ORDERS OF REFERENCE

To be accountable for all services provided by the Education, Culture and Sport
Service.

To receive and scrutinise performance information for the Education, Culture and
Sport Service.

To take financial decisions concerning the Education, Culture and Sport Service
budget where there will not be an adverse impact.

To develop and approve policies and strategies for all functions of the Council as
education authority.

To oversee the functions of the Council as education authority under the
Education (Scotland) Act and all other relevant legislation and regulations
relating thereto.

To ensure that it delivers the services of the Education, Culture and Sport
Service within the overall resources and management strategies as set by the
Council and overseen by the Finance and Resources Committee; and to ensure
that it achieve maximum value for money and best value in service delivery.

To approve changes to staffing structures and establishment within the agreed
budget.

To develop and agree service policies.

To approve HR policies for teaching staff including instrumental music
instructors, advisors and educational psychologists.
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ABERDEEN CITY COUNCIL
HOUSING AND ENVIRONMENT COMMITTEE
ORDERS OF REFERENCE

To be accountable for all services provided by the Housing and Environment
Service.

To receive and scrutinise performance information for the Housing and
Environment Service.

To take financial decisions concerning the Housing and Environment Service
budget where there will not be an adverse impact.

To ensure that it delivers the services within the overall resources and
management strategies as set by the Council and overseen by the Finance and
Resources Committee; and to ensure that it achieves maximum value for money
and best value in service delivery.

To approve changes to staffing structures and establishment within the agreed
budget.

To develop and agree service policies.
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ABERDEEN CITY COUNCIL
SOCIAL CARE AND WELLBEING COMMITTEE
ORDERS OF REFERENCE

To be accountable for all services provided by the Social Care and Wellbeing
Service.

To receive and scrutinise performance information for the Social Care and
Wellbeing Service.

To take financial decisions concerning the Social Care and Wellbeing Service
budget where there will not be an adverse impact.

To ensure that it delivers the services within the overall resources and
management strategies as set by the Council and overseen by the Finance and
Resources Committee; and to ensure that it achieves maximum value for money
and best value in service delivery

To approve changes to staffing structures and establishment within the agreed
budget.

To develop and agree service policies.
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ABERDEEN CITY COUNCIL
LICENSING COMMITTEE
ORDERS OF REFERENCE

The functions of the Council in relation to all licensing matters under the Civic
Government (Scotland) Act 1982 and all other Acts (not falling specifically within
the remit of any other Committee) covering personal or other licences,
certificates and permits (excluding all matters dealt with by the Licensing Board).

The consideration of applications for the grant, renewal or suspension of
Licences for Houses of Multiple Occupation that require a hearing. (The
responsibility for all other matters relating to the licensing of Houses of Multiple
Occupation resting with the Housing and Environment Committee).

All other matters relating thereto, including fixing of application fees, taxi fares
and taxi stances.

The functions of the Council under the Safety of Sports Ground Act 1975.
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Appendix B

ABERDEEN CITY COUNCIL

STANDING ORDERS OF THE COUNCIL

PART | - MEETINGS OF THE COUNCIL
1. First Meeting of the Council
(1)  The statutory meeting of the Council shall take place on such date within 21
clear days of the date of the election, as the Council may have determined
previously.
(2)  The first item of business to be transacted at such meeting shall be the election
of the Convener of the Council who shall in terms of Section 4 of the Local
Government Etc. (Scotland) Act 1994 have, during the term of his/her office,
the title of Lord Provost. Until such election has been completed, the
Returning Officer shall preside.
(3)  The Council shall next appoint:-

(i) a Depute Provost who shall be deemed to be the Depute Convener of
the Council elected in terms of Section 4(2) of the 1994 Act;

(i) a Leader and Depute Leader of the Council;
(i)  a Convener of each of the Committees of the Council; and

(iv) if the Council so resolves, a Vice-Convener of any or all of the
Committees.

(4) In the event of an equality of votes in the election of the Lord Provost or
Depute Provost or the Convener of any Committee, the appointment shall be
determined by lot.

(5)  The only other business to be conducted at such meeting shall be:

(i) the review of (a) the order of reference of Committees and (b) Orders;

(i) the appointment of the members of Standing Committees;

(i) the appointment of members to represent the Council on Joint Boards,
Joint Committees of the Council and other local authorities and outside
bodies on which the Council is entitled to be represented and in respect
of which the Council has not delegated the power of appointment to any
Committee;

(iv)  the adoption of a timetable of meetings of the Council; and

(v) the approving of salaries to members.
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Term of Office of Lord Provost, Depute Provost & Conveners

(1)

3)

The terms of office of the Lord Provost, Depute Provost, Leader of the Council,
Depute Leader of the Council and Convener and Vice-Convener of a
Committee shall be the term of office of the Council, or, in the case of anyone
elected to fill a casual vacancy, the remainder of that term, or, also in the case
of a Convener or Vice-Convener, as long as they are a member of the
Committee or Sub-Committee in question.

The holders of the offices mentioned in (1) above shall cease to hold office
immediately on ceasing to be a Councillor and shall be entitled to resign at any
time during their term of office. At the conclusion of their term of office they
shall be eligible for re-election provided they are re-elected as Councillors and
are not disqualified by reason of membership of any other Committee.

If a casual vacancy arises in any of these offices, an election shall be held as
soon as practicable at a meeting of the Council, the agenda for which specifies
the filling of the vacancy as an item of business, in accordance with Standing
Order 1(4).

Ordinary Meetings of the Council

(1)

(2)

All meetings of the Council shall, unless otherwise determined by the Lord
Provost of the Council, take place in the Town House.

The ordinary meetings of the Council shall be held in accordance with the
timetable approved by the Council, except that the Lord Provost shall have the
power, where in his/her sole discretion special circumstances so require, to
alter the date of any meeting.

Meetings of the Council shall start at a time to be determined by the Lord
Provost and notified to elected members and may, where a special meeting
has been called to consider a report from a Committee which is to meet earlier
in the day, be notified as commencing five minutes after the conclusion of the
meeting of such Committee.

(a) No meeting of the Council shall be held:

(i) during the period beginning on 1 July and ending on 15 August
in any year, both dates inclusive;

(i) on a Saturday or Sunday or on public holidays observed by the
staff employed in the Town House; and

(i)  on such other days as the Council may determine;
(b) A special meeting of the Council called by requisition of members in
terms of Standing Order 4(2) shall, if required, be held on any day,

including any day referred to in Standing Order 3(4)(a). The Lord
Provost shall also have the power, in his/her sole discretion and where
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special circumstances so require, to instruct that a meeting of the
Council be held on any date whatsoever.

(5)  Where a meeting of a Committee or Sub-Committee takes place under the
terms of Standing Orders 3(4)(b), 31(4) and 37(7) during the period 1 July to
15 August in any year, such Committee or Sub-Committee shall, unless
precluded by Statute, have delegated power to deal with any matter within its
Order of Reference and such delegation shall not be subject to Standing Order
36(3). The provisions of paragraphs (3)(iv) to (vii) of Standing Order 28 shall
apply to any such meeting as they apply to the Urgent Business Committee.

(6) The provisions of this Standing Order shall not prevent the Licensing
Committee and Development Management Sub-Committee meeting when
necessary to deal with matters within their remits and such meetings shall be
subject to the provisions of the Standing Orders, without exception.

Special Meetings of the Council

(1)  Special meetings of the Council for the consideration of the annual budget
shall take place in accordance with the timetable fixed from time to time by the
Council.

(2) A special meeting of the Council may be called at any time by the Lord Provost
or if required by at least a quarter of the members of the Council and in the
latter case shall be held within fourteen clear days of receipt of the requisition
by the Head of Legal and Democratic Services. For the avoidance of doubt
the calculation of one quarter in these Standing Orders shall be rounded down
if it results in a figure ending in less than point 5, and rounded up if the figure is
point 5 or above. In the case of a meeting called in terms of this Standing
Order the notice required to be published in terms of Standing Order 6 shall
have attached the letter signed by the members requisitioning the meeting and
shall specify the business proposed to be transacted at the meeting.

Precedence of Council Meetings

A meeting of the Council shall, unless the Lord Provost otherwise decides, take
precedence over meetings of all Committees or Sub-Committees, subject to the
provisions of Standing Order 3(3) and except in the case of a special meeting of the
Council (a) called to consider a Report from a Committee or Sub-Committee which is
still meeting at the time appointed for the start of the meeting of the Council; or (b)
which forms part of the budget process determined by the Finance and Resources
Committee.

Calling of Meetings

Subject to the provisions of Standing Order 9(2) and in accordance with the Local
Government (Scotland) Act 1973:-

(1) Not less than five clear days before a meeting of the Council:
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+7.

(2)

+(3)

(i) Notice of the time and place of the meeting shall be published at the
Town House; and

(i) A summons to attend the meeting with an agenda specifying the
business to be transacted and signed by the Head of Legal and
Democratic Services shall be delivered or sent by post to the usual
place of residence of every member of the Council or such other place
as a member may have specified by notice in writing to the Head of
Legal and Democratic Services.

Not less than five clear days before a meeting of the Council, the Pamphlet of
Meetings of the Council and its Committees shall be delivered or sent by post
to the usual place of residence of every member of the Council or such other
place as a member may have specified including an email address.

The validity of any meeting of the Council shall not be affected by the failure of
any member to receive notice of a meeting.

Convener

(1)

(2)

)

At any meeting of the Council, the chair shall be taken by the Lord Provost,
whom failing, the Depute Provost. In the absence of both the Lord Provost and
the Depute Provost, the members present shall choose one of their own
number.

In these Standing Orders the term "Convener" shall include any other person
presiding at a particular meeting and the terms "Lord Provost" or "Convener of
the (Sub) Committee" shall mean the holder of the respective office or whom
failing, the Depute Provost.

Nothing in this Standing Order shall prevent any Committee determining that in
respect of its meetings of a particular type or in respect of meetings of a sub-
committee or other associated body, some other member shall preside.

Quorum

Subject to any statutory provision, a quarter of the membership of the Council
shall constitute a quorum at all meetings of the Council.

If, five minutes after the time specified for the start of a meeting of the Council,
a quorum is not present, the division bell shall be rung and, if after a further two
minutes, a quorum is still not present, no business shall be transacted and the
meeting shall be adjourned until such date and time as the Lord Provost shall
determine.

If, during any meeting of the Council, the Convener finds that a quorum is not
present, he/she shall instruct that the division bell shall be rung and after a
lapse of two minutes the roll shall be called and if a quorum is not present, the
meeting shall be adjourned until such other date and time as the Lord Provost
shall determine.
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9.

Order of Business

(1)

At an ordinary meeting of the Council, the business shown on the agenda shall
(unless otherwise agreed by the Council at the meeting) proceed in the
following order:-

(vii)
(viii)

(ix)

(x)

Admission of Burgesses;
Reception of deputations;

(a) Minutes of the previous meeting or meetings of the Council shall
be circulated for approval.

(b)  The pamphlet of Minutes of Committees shall be circulated for
the information of Members of the Council irrespective of
whether the appropriate Committee has approved the accuracy
thereof. The Council shall however only consider those parts of
the Minutes relating to matters which have not been delegated or
which have been specifically referred to the Council.

Referrals from Committees;

General Business;

Questions of which due notice has been given in terms of Standing
Orders in the order in which they have been received by the Head of
Legal and Democratic Services;

Orders and Resolutions;

Motions of which due notice has been given in terms of Standing
Orders in the order in which they have been received by the Head of

Legal and Democratic Services;

Business determined by the Convener to be a matter of urgency by
reason of special circumstances;

Items of business which are confidential or exempt information in terms
of Schedule 7(A) of the Local Government (Scotland) Act 1973.

Except as otherwise prescribed by statute, no item of business shall be
considered at a meeting of the Council unless either:

a copy of the agenda including the item has been open in advance to
inspection by members of the public in terms of the Local Government
(Scotland) Act 1973; or

by reason of special circumstances which shall be recorded in the
minutes of the meeting, the Convener is of the opinion that the item
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should be considered at the meeting as a matter of urgency and that
such items of business be considered by the Council at an appropriate
stage in the meeting as determined by the Convener.

*10. Reception of Deputations

(1)

(2)

)

(4)

()
(6)

(7)

Every application for the reception of a deputation must be in writing, duly
signed and delivered, faxed or e-mailed to the Head of Legal and Democratic
Services as early as necessary to ensure that at least one clear day (excluding
Saturdays and Sundays or public holidays observed by staff employed at the
Town House) is available between receipt of the application and its submission
to Council or Committee. The application must state the subject on which the
deputation wish to be heard and the action (if any) which it is proposed that the
Council should take. The application must relate to a substantive report on the
agenda and no application shall be accepted which relates to the annual
budget or to a planning application except where required by statute.

If the subject matter of the application falls within the remit of a Committee of
the Council, the application shall be submitted to that Committee and the
Committee may, if it so resolved, hear the deputation. If, having heard the
deputation, the Committee defers consideration of the report to which the
application related, no further application to be heard shall be accepted from
the same body or individuals unless a report containing substantial new
information is submitted to the meeting at which the matter is next considered.

If, as a result of a referral from a Committee, the matter is one upon which a
final decision requires to be taken by the Council, it shall be competent for any
body or individuals heard by the Committee to be heard by the Council.

If the application relates to a substantive report submitted to Council directly,
the Council may, if it so resolves, hear the deputation. If Council defers a
decision the procedure in (2) above shall apply.

No deputation shall consist of more than three persons.

The members of a deputation, or a deputation comprising a single person shall
be permitted to address the Council, and they may speak in total for no more
than ten minutes.

Any member of the Council may put any relevant question to the deputation
and with the invitation of the Convener, any officer of the Council shall be
entitled to respond to any matter raised by the deputation. Neither of these
interventions shall be permitted until the deputation has concluded its
presentation. The time available for such questions shall not exceed ten
minutes (over and above the maximum period of ten minutes allowed to
receive the deputation). No debate or discussion on the subject matter shall
take place until the relevant minute or other item falls to be considered in terms
of the order of business, or, alternatively until the deputation retires and
consideration of the matter resumes in line with Standing Orders.
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+11.

+12.

Order of Debate

(1)

(2)

(4)

Any member of the Council wishing to speak at any meeting of the Council
shall rise in his/her place and when called upon shall address the Convener
and restrict his/her remarks:-

(i) to the matter before the meeting by moving, seconding or supporting a
motion or any relative amendment;

(i) to moving or seconding a procedural motion;
(i)  to asking a question or supplementary question; or
(iv)  to a point of order.

No member shall speak in support of a motion or amendment until it has been
seconded;

No member shall speak more than once (except on a point of order, by asking
a question or a supplementary question or by making a procedural motion) in a
debate on any one motion and amendment except that the movers of a
substantive motion (or an amendment which has become the substantive
motion) and amendments in any debate shall have a right of reply but, in so
replying, shall not introduce any new matter.

After the mover of the substantive motion has commenced his/her reply no
member shall speak in the debate except on a point of order or procedural
motion.

Motions and Amendments

(1)

When called to move any motion or amendment, a member shall state the
exact terms of the motion or amendment before speaking in support of it and,
except in the case of (a) motions or amendments to approve or disapprove
without further qualification; (b) motions or amendments to remit for further
consideration; and (c) motions or amendments the terms of which have been
fully set out in a minute of a Committee, the mover shall deliver written notice
of these terms to the Head of Legal and Democratic Services before any vote
is taken.

All amendments must be relevant to the motion and must differ from it
substantially.

The Convener may rule a motion or amendment incompetent if it would require
the incurring of expenditure and the source of such funding is not identified.

Where a motion has been duly seconded and any amendment moved and
seconded, neither the motion nor the amendment may be altered in any
substance or withdrawn except with the consent of the majority of the
members present. If a motion or amendment is withdrawn, the mover and
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+13.

+14.

(10)

seconder of it can move or second and speak in support of a further motion or
amendment.

A motion for the approval of a minute (or any part of one) or a report of a
Committee or to approve the recommendations in any report without
amendment before the Council shall be considered as an original motion and
any proposal involving alteration or rejection of such minute shall be dealt with
as an amendment.

The Convener of a Committee shall have the prior right to move the approval
of the minute (or any part of it) of any meeting of that Committee or the
recommendation in any report before the Council;

A motion or amendment moved but not seconded or which has been ruled by
the Convener to be incompetent shall be recorded in the Minute.

When there is only one amendment to the motion, the vote shall be taken
between the motion and the amendment. Whichever is carried shall become
the resolution of the meeting and, accordingly, of the Council.

Where there are more than one amendments to the motion, the last
amendment shall be put against that immediately preceding and then the
amendment which is carried shall be put against the next preceding, and so on
until only one amendment remains. A vote shall then be taken between it and
the motion and whichever is carried shall become the resolution of the meeting
and, accordingly, of the Council.

If, however, one of a number of amendments implies mere negation of a
decision on any matter before the Council the first division shall be taken
between it and the motion. If the amendment is carried, the Council shall
proceed to the next business. If the amendment is not carried, it shall be
eliminated from the amendments, which, with the motion, shall be voted on in
the usual way.

Time allowed for speaking

(1)

(2)

In moving any motion or amendment (other than a motion for the adoption of
annual reports, accounts or budget) a member shall not speak for more than
ten minutes; each other member and the mover in exercising a right of reply
shall not speak for more than five minutes.

These time limits may be exceeded with the consent of the maijority of the
members present and the Convener shall be entitled to gauge such consent in
relation to any speech without taking a vote.

Closure of Debate

(1)

At any meeting of the Council it shall be competent after eight or more
members (including the movers and seconders of motion and amendment)
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3)

have spoken in a debate on any one motion and amendment, for any member
who has not spoken in such debate to move "that the question be now put".

Such motion, if seconded, shall, without any discussion or amendment, be put
to the vote and if a majority of the members present vote for it, the debate on
the substantive motion shall cease except for the right of reply for the movers
of the motion and amendment and the substantive motion and amendments
shall immediately be put to the vote. If the motion for closure is not carried, the
debate shall be resumed. Subsequent motions for closure may be made after
a further three members have spoken.

No motion for closure may be made during the course of a speech.

+15. Method of Voting

(1)

(2)

(a) Every vote shall be taken by roll call, except:-

(i) where prior to the vote on any particular matter, the members
present agree unanimously that it be taken by show of hands;

(i) where prior to the vote on any particular matter, a majority of
members present resolve (in the event of a division, by roll call
vote) that it be taken by ballot;

(i)  in the case of any matter relating to the appointment of a
particular member of staff or relating to disciplinary or grievance
proceedings affecting a particular member of staff, when the vote
shall be taken by show of hands, or, if so resolved, by ballot.

(b) A vote taken by means of the electronic vote counting system shall be
deemed to be a vote by roll call and such equipment shall, if available
and operational be used in preference to any other form of roll call.

Except in the case of any matter falling within sub-paragraph (1)(iii)) above,
where only the decision shall be recorded, the names of the proposer and
seconder of every motion and amendment shall be recorded in the minutes
and in the case of a roll call vote, the names of those voting and the manner in
which they voted together with the names of those abstaining from voting, shall
be recorded in the minutes.

Immediately prior to any vote being taken, the division bell shall be rung and
the Head of Legal and Democratic Services shall read out the question on
which the vote is to be taken. Thereafter, no one shall interrupt the
proceedings (except to draw attention to an omission in the calling of a
member's name) until the result of the vote has been announced.

Except in cases where the Council is required to act in a quasi-judicial manner,
a member who is absent when his/her name is called in a roll call vote shall be
entitled to record a vote if he/she enters the meeting before the result of the
vote is announced.
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+16.

(7)

10

The Convener shall in the case of an equality of votes, have a second or
casting vote except in any vote relating to the appointment of a member of the
Council to any office or Committee, or to represent the Council on any other
body, where, in the case of equality of votes the matter shall be determined by
lot.

Notwithstanding the provisions of this Standing Order, it shall be competent for
any member to record his/her dissent from any decision reached after a
division by rising in his/her place immediately after the result of the decision
has been announced and requesting that such dissent be recorded in the
minutes.

Except as otherwise required by statute a majority shall be determined upon by
those Members present and voting.

Voting in the case of vacancies and appointments

(1)

When filling vacancies in the membership of any Committee, Sub-Committee
or Working Group and making appointments of members to any body,
candidates shall be formally proposed and seconded and, except where a
single candidate has been nominated, no amendment shall be competent.
Where a single candidate has been proposed and seconded, it shall be
competent to move as an amendment that no appointment be made or that it
be deferred.

Where only one vacancy requires to be filled and two candidates are proposed
and seconded for appointment, a vote shall be taken as between these
candidates and the candidate who receives the majority of votes shall be
declared appointed. Where more than two candidates are proposed and
seconded for appointment, a vote shall first be taken among all candidates with
each member being entitled to vote for one candidate only. If any candidate
receives an absolute majority of the votes of the members of the Council
present and voting, he/she shall be declared appointed. If no candidate
received a majority, the name of the candidate receiving the smallest number
of votes shall be deleted, provided that, if two or more candidates tie in
receiving the smallest number of votes, a vote or votes shall be taken between
or among these candidates and the candidate who receives the smaller or
smallest number of votes shall be dropped. This process shall continue until
one of the candidates receives an absolute majority of votes, when he/she
shall be declared appointed.

Where more than one vacancy requires to be filled, a vote shall first be taken
among all the candidates proposed and seconded for appointment where
these exceed the number of vacancies, each member being entitled to vote for
candidates up to the number of vacancies to be filled. The result shall be
decided by the first vote except in the case where two or more candidates tie
as having received an equal number of votes for the vacancy or vacancies. In
such cases an additional vote or votes shall be taken between or amongst
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+17.

+18.

11

these candidates with the candidate having least votes being eliminated until
the number of candidates equals the number of vacancies.

Where, in any vote between two candidates or, after such additional vote as
maybe required by (2) and (3) above, there is an equality of votes, the
Convener of the meeting shall have a casting vote, unless the matter which is
the subject of the vote relates to the appointment of a member of the Council
to any particular office or Committee in which case the decision shall be by lot.

Adjournment

(1)

(2)

(6)

(7)

During any meeting of the Council, it shall be competent for a member, at any
time, except during a speech by another member, to move that the meeting be
adjourned, but no motion for adjournment may be made within thirty minutes of
a motion for adjournment having previously been rejected if the Council is still
considering the same item of business.

A motion for adjournment shall have precedence over all other motions and, if
moved and seconded, shall be put to the meeting without discussion.

If the motion is carried, the meeting shall be adjourned until the time specified
in the motion, or such other time as the Council may then fix, being on the
same day or any other day within a period of four weeks.

Where a meeting has been adjourned without a time for its resumption having
been fixed, it shall be resumed at such time as may be fixed by the Lord
Provost.

When an adjourned meeting is resumed, the proceedings shall commence at
the point at which they were interrupted by the adjournment.

If the meeting has continued, or in the judgement of the Lord Provost is likely to
continue, for more than 3 hours, the Lord Provost may call a break in the
proceedings for such a period as he/she may decide.

The Convener may adjourn any meeting of the Council if he/she is of the
opinion that the business of the meeting cannot properly be conducted
because of disorder. Such adjournment shall be signified by the Convener
rising and quitting the Chair and shall be for one hour or such shorter period as
may be specified by the Convener at that time.

Powers and Duties of Convener

(1)

It shall be the duty of the Convener:-

(i) to preserve order and ensure that any member wishing to speak is
given due opportunity to do so and a fair hearing;

(i) to call members to speak according to the order in which they caught
his/her eye;
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+19.

+20.

12

(i)  to decide all matters of order, competency and relevancy;
(iv)  to ensure that the sense of the meeting is duly determined.

Any member wishing to raise a point of order may do so (but only immediately
after it has arisen) by rising and stating that he/she is raising a point of order.

Any member then speaking shall resume his/her seat and the Convener shall
call upon the member raising the point of order to state its substance. No other
member shall be entitled to speak to the point of order except with the consent
of the Convener.

The Convener shall give a ruling on the point of order, either immediately or
after such adjournment as he/she considers necessary. Thereafter the
member who was previously speaking shall (if permitted by the ruling) resume
his/her speech giving effect to the Convener's ruling.

The decision of the Convener on all matters referred to in this Standing Order
shall be final and shall not be open to question or discussion in any meeting of
the Council.

Deference shall at all times be paid to the authority of the Convener. When the
Convener rises to speak, any member then standing shall resume his/her seat,
no further member shall rise and the Convener shall be heard without
interruption.

Suspension of Members

(1)

(2)

)

If any member of the Council disregards the authority of the Convener,
obstructs the meeting or, in the opinion of the Convener otherwise acts in an
offensive or disruptive manner at a meeting, the Convener may move that
such member be suspended for the remainder of the meeting. If seconded
such a motion shall be put to the vote immediately without discussion.

If such a motion is carried, the suspended member shall leave the meeting
room immediately and shall not re-enter except with the consent of the
Convener. If the member fails to comply the Convener may order the
suspended member to be removed from the precincts of the meeting room by
the Town Sergeant or by any other specified person or persons.

In the event of a motion for suspension of a member being defeated, the
Convener may if he/she thinks it appropriate to do so adjourn the meeting as if
a state of disorder had arisen.

Questions

(1)

At any meeting of the Council, a member may put any question to the
Convener relating to the matter then under discussion. The Convener may
call upon any appropriate officer to provide factual information.
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(3)

(4)

()

(6)

(7)

13

At any meeting of the Council, a member may put a question to the Lord
Provost or to any Senior Councillor relating to the functions for which they
have a responsibility, or to the Chief Executive irrespective of whether the
subject matter of the question relates to business which would otherwise fall
to be discussed at that meeting. This is provided:-

(i) that questions are submitted to the Head of Legal and Democratic
Services not later than 12 noon on the fifteenth clear day before the
meeting to allow that officer, in consultation with the Chief Executive
and the lead member of whom the question would be asked, to
identify an officer to whom the question should be submitted for the
preparation of a draft answer and that, if the question can be
answered satisfactorily by that officer, it would thereby fall unless the
member asking the question was unhappy with the response and
explained why when requesting that the question continued to be
placed on the agenda by no later than 12 noon on the eighth clear
day before the meeting; and

(i) that, where there has been insufficient time to undertake the research
required to answer the question, the written answer can be submitted
to the questioner within one week of the Council Meeting, unless
Council agrees either (a) to set a longer period, or (b) determines that
no answer be provided as the work required would be too time
consuming.

All questions accepted by the Head of Legal and Democratic Services shall
be set out on the agenda for the meeting, including, where appropriate, the
reasons why any member who has submitted a question is unhappy with an
officer's response. All questions to the same individual shall be grouped
together and, where there is a similarity between questions, one answer may
be provided answering them all. Subject to (2) above, answers will be
issued in advance of the meeting.

Questions will only be allowed so far as the Lord Provost deems them
relevant and competent; the Lord Provost shall also rule on whether the
answer provided by an officer is satisfactory.

One supplementary question, limited to clarifying any answer given, may be
asked by the original questioner and one further supplementary question
may be asked by one other member.

No discussion shall be permitted on any question or answer which does not
relate to an item of business otherwise falling to be considered at that
meeting.

Only questions of which notice has been given in terms of Paragraph 2

above, and the answers thereto, shall be recorded in the Minutes of the
meeting.
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(8)

(10)

14

Written answers from Councillors shall be read out unless Council agrees
otherwise.

In the event of the member submitting the question being absent from a
Council Meeting, the question shall fall to the following agenda and, should
the member again be absent, the question shall fall and require to be
resubmitted.

No question submitted outwith the deadline specified in this Standing Order,
that is, one identified as an urgent question, shall be accepted.

Notices of Motion

(1)

(2)

)

(4)

()

No member shall propose any motion which does not directly relate to the item
of business then under consideration unless prior notice in writing of such
motion has been given, to the Head of Legal and Democratic Services, not
later than 12 noon on the tenth clear day prior to an ordinary meeting of the
Council. Prior to this, the member shall have contacted the appropriate
Director five clear days before this deadline to allow the Director to respond to
the terms of the proposed motion. Correspondence between the member and
the Director shall be appended to the motion form, whether submitted in writing
or by email.

The terms of motions of which notice has been given shall appear as items of
business for consideration at the next ordinary meeting of the Council, except
that the Lord Provost may rule a motion incompetent if the Director consulted
is of the opinion that the matter is being pursued. If no action is taken on the
subject matter of the motion within six months, the motion may be re-
submitted. In instances where the Lord Provost has ruled a motion
incompetent, it shall not be printed on the agenda. @ The Lord Provost may
also rule a motion incompetent if it would require the incurring of expenditure
and the source of such funding is not identified.

A motion submitted in terms of this Standing Order shall not be deemed
competent to be debated until the Convener so rules and calls upon the
member who has given notice to move it.

If a member who has given notice of a motion is absent from the meeting when
the motion falls to be considered, the motion shall fall for that meeting but will
be put on the agenda at the next meeting.

All motions shall normally be directed to the appropriate Committee at the
discretion of the Council.

Where a motion is remitted to a Committee (or Sub-Committee) by the Council
(or Committee) the mover of the motion shall in respect of that item only,
where they are not a member of the Committee or Sub-Committee, become a
member of the Committee (or Sub-Committee) considering the subject matter
of the motion until it is discharged, and shall be entitled to move or second any
motion or amendment relating to it and vote thereon.
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Members are permitted to submit joint notices of motion on a joint and several
basis, and in so doing the time allowed for speaking at Council meeting shall
be limited to a total of ten minutes between all members who submitted the
motion, although nothing shall prevent the Members moving the motion from
deciding that one of them only should speak to the motion and in so doing
enable the remaining Members to speak for five minutes during the debate as
permitted by Standing Order 13(1).

In the event that a joint motion is submitted to Committee (or Sub-Committee)
the time allowed for speaking shall be that permitted by the Convener in terms
of their powers under Standing Order 18(1) but for the purposes of Standing
Order 21(b) the first-named person on the joint motion shall be the Member
entitled to move or second any motion or amendment and vote thereon.

A motion submitted outwith the deadline specified in this Standing Order, that
is, one identified as an urgent motion, shall be accepted onto the agenda at the
discretion of the Lord Provost.

*22. Alteration or Revocation of Previous Decision

(1)

()

A decision of the Council shall only be altered or revoked within six months of it
having been taken by:

(i) a motion to that effect of which prior notice has been given in terms of
Standing Order 21; or

(i) a recommendation to that effect approved at a meeting of any relevant
Committee or Sub-Committee.

A decision of the Council may only be altered or revoked within six months by
the Council, decisions of Committees can be altered or revoked within six
months by the Committee or the Council and decisions of a Sub-Committee by
the Sub Committee, or its parent Committee or the Council, provided the terms
of Standing Order 22(1) are complied with.

The alteration or revocation of any decision shall have no retrospective effect.

This Standing Order shall apply with the necessary alterations only in relation
to decisions which have been taken under delegated powers.

This Standing Order shall not apply to the ongoing negotiations between the
Council and any other party in respect of the disposal, purchase, development
or management of the Council's property portfolio.

+23. Suspension of Standing Orders

Unless prohibited by Statute, it shall be competent for a member at any time
during a meeting to move suspension of the whole or any specified part of the
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Standing Orders and such a motion, if duly seconded, shall be put to the vote
immediately without discussion.

+24. Admission of Public and Press

+25.

26.

(1)

(2)

)

Except where otherwise required by statue, every meeting of the Council shall
be open to the public and press.

The Council may, however, by resolution exclude the public and press while
considering any matter which falls within the categories of "exempt information”
specified in Part IlI(A) of the 1973 Act as set out in Appendix Il to these
Standing Orders.

The terms of any such resolution specifying the part of the proceedings to
which it relates and the categories of exempt information involved shall be
specified in the minutes.

Exclusion from Meeting of Persons interested in Contracts etc

(1)

(2)

)

A member or officer shall not be present at a meeting of the Council while any
contract or other matter in which he/she has a pecuniary interest, direct or
indirect, is under consideration unless the statutory disability from participating
in the discussion of such matter has been removed by the Standards
Commission for Scotland.

A member who has made a declaration in terms of Section 112 of the Local
Government Finance Act 1992 (by reason of being in arrears with Community
Charge or Council Tax) shall be entitled to be present during the discussion of
and to speak in relation to any matter to which that section applies but not to
propose or second any motion relative thereto or to vote on the matter.

This standing order shall apply to persons other than members of the Council
who are members of any Committee or Sub-Committee in the same way as if
they were members of the Council.

Application of Standing Orders to Committees or Sub-Committees

In these Standing Orders, those marked + in the margin shall apply (with the
necessary changes) to Committees and Sub-Committees; those marked * shall apply
(with the necessary changes) to Committees and Sub-Committees only in relation to
delegated functions.
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PART Il - COMMITTEES AND SUB-COMMITTEES

27.

28.

Committees of the Council

(1)

(2)

Subject to any statutory provision, the Council may at any time appoint
Committees for any purpose and shall appoint the Committees referred to in
the following Standing Order.

The Council shall delegate or refer to such Committees such matters as it may
from time to time think fit and these matters so delegated or referred to
Committees shall be set out in the order of reference of those Committees.

Committees of the Council

(1)

(2)

The Committees of the Council shall be:-

Core Committees

Corporate Policy and Performance
Finance and Resources

Housing and Environment

Education, Culture and Sport
Enterprise, Planning and Infrastructure
Social Care and Wellbeing

Audit and Risk

Regulatory Committees

Development Management Sub-Committee
Licensing

Appeals

Pensions Panel

Each Committee shall consist of the number of members approved by the
Council having regard to the political balance of the Council except that insofar
as permitted by statute:

(i) The Education, Culture and Sport Committee shall, in addition, include
seven persons with voting rights who are not members of the Council
as follows:

(a) three persons representing religious bodies being:-
(i) one representative of the Church of Scotland nominated
in such manner as may be determined by the General
Assembly of that church;
(i) one representative of the Roman Catholic Church

nominated in such manner as may be determined by the
Scottish Hierarchy of that church;
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(ii)

(iii)

(iv)

(vi)

(i)
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(i)  one other person appointed by the Council having regard
(@) to the comparative strength within the City of
Aberdeen of all the churches and denominational bodies
having duly constituted charges or regularly appointed
places of worship there and (b) the representation
provided for in (i) and (ii) above;

(b)  two teachers employed in educational establishments managed
by the Council nominated in such manner as may be determined
by the Education, Culture and Sport Committee; and

(c)  two parent representatives, selected from Aberdeen City Council
Parent Forum, comprising one representative from primary and
special needs, including nursery, and one representative from
secondary.

The Appeals Committee shall consist of a membership conforming to
the appropriate National Agreements.

Leaders of the political groups represented on the Appeals Committee
shall be entitled to nominate substitutes, with full voting rights, to attend
meetings of the Committee in the absence of a member of their
respective groups, provided that the members of, and any substitutes,
shall be drawn from the membership of the Finance and Resources
Committee.

The Convener of any Committee which is responsible for the decision
or failure to come to a decision which is the subject of an appeal shall
not be entitled to attend any hearing of the Appeals Committee which
considers that Appeal.

Any Councillor sitting in a particular hearing of the Appeals Committee
shall not be substituted for after the commencement of that hearing, nor
shall any Councillor join a hearing of the Appeals Committee after it has
commenced.

No Councillor shall be entitled to attend a meeting of the Appeals
Committee except as a member of that Committee or as a substitute
attending in that capacity.

The Council shall appoint an Urgent Business Committee consisting of
the number of Members appointed by the Council having regard to the
political balance of the Council as set out in terms of Standing Order
29(1) to deal with items of business of an urgent nature.

The Urgent Business Committee shall have full powers, subject to the
provision of any relevant enactment, to exercise all functions of the
Council, Committee or Sub-Committee which would otherwise have
dealt with the matter.
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(i)  In appointing the Urgent Business Committee, the Council shall appoint
a Convener of the Committee. The Convener of the Committee which
would otherwise deal with any item to be considered by the Urgent
Business Committee shall be entitled to attend but without voting
powers.

(iv) A Chief Officer in submitting any item of business to be considered by
the Urgent Business Committee shall approach the Chief Executive
firstly, must state the reason for the matter requiring urgent
consideration and the consequences of delay. |If satisfied that the
matter is urgent, the Chief Executive or his/her representative shall
contact the Convener of the Committee.

(v)  The Convener of the Committee, if satisfied that the matter requires to
be considered prior to the next scheduled meeting appropriate for its
consideration, shall instruct the calling of a meeting of the Committee.

(vi)  The Committee shall, before considering any item of business,
determine (on a division if necessary) whether (a) it is appropriate that
the Committee consider the matter, and (b) the urgency is such that the
Committee should take a final decision on the matter.

(vii) If the Committee resolves not to consider the matter, the item of
business should be placed on the agenda for the next scheduled
meeting of the Council, Committee or Sub-Committee as appropriate.
In the event that the Committee resolves to consider the matter but not
take a final decision thereon, the recommendation of the Committee
shall be placed on the agenda of the next scheduled meeting of the
Council, Committee or Sub-Committee.

Membership of Committees and Sub-Committees

(1)

In appointing Committees and Sub-Committees, the Council shall, so far as
possible, give effect to the principles regarding political balance set out in the
Local Government and Housing Act 1989 and which would be mandatory in
the event of those provisions of the 1989 Act being brought into force.

The membership of Committees and Sub-Committees shall be reviewed in
accordance with those principles at the first meeting of the Council after each
election or by-election and any necessary alteration made thereafter.

Members shall be appointed to Committees at the first meeting of the Council
after the ordinary election of Councillors and to Sub-Committees at the first
meeting thereafter of the appropriate Committees. It shall, however, be
competent for the Council (in the case of Committees) and each Committee (in
the case of Sub-Committees) to vary the membership at any time provided that
the political balance as set out above is maintained and that each member of
the Council is afforded proper opportunity to serve on the Committees and
Sub-Committees.
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Subject to any statutory provision, where the Council has appointed anyone
other than a member of the Council to any Committee or Sub-Committee that
person shall, subject to his/her right to resign or to any disqualification, remain
a member of that Committee from the date of his/her appointment until the next
ordinary election of Councillors.

Members of the Committee shall be entitled to nominate substitutes to attend
meetings of any Committee of the Council in the absence of a member of their
group. The Lord Provost shall be entitled to appoint a substitute to attend
meetings of Committees in the event that he/she is unable to attend.
Substitute Members shall have full voting powers, shall intimate at the
commencement of the meeting the member in whose place, he or she is
attending and shall at all times defer to the right of that member to attend the
meeting.

Appointment of Sub-Committees

(1)

(4)

()

Subject to the provisions of paragraph (2) each Committee shall be entitled to
appoint Sub-Committees consisting of members of the Council, subject to any
legal or constitutional restriction. Any Sub-Committee of the Education,
Culture and Sport Committee established to consider educational matters
shall, however, consist of members of the Council as specified above together
with one of the church representatives and one of the teacher representatives.
A Member of a Sub-Committee shall be entitled to nominate substitute
members to attend meetings of the Sub-Committee in the event that he/she is
unable to attend. A substitute member shall have full voting powers and at the
commencement of the meeting shall indicate the member in whose place
he/she is attending and shall at all times defer to the right of that member to
attend the meeting.

Subject to the provisions of these Standing Orders, each Committee shall have
power to appoint special Sub-Committees or Working Parties for such of their
functions as they deem necessary. Each Committee shall have power to
appoint such advisory/consultative groups without delegated powers consisting
of such of its own members and such other persons as it thinks fit.

Subject to any statutory requirement, any two or more Committees may
appoint a joint Sub-Committee to discharge such functions of mutual interest
as the Committees concerned may determine and each Committee may
delegate to such joint Sub-Committees any of its own delegated functions.

Any two or more Committees may establish such joint working, advisory and/or
consultative groups without delegated powers consisting wholly of members of
these Committees or otherwise as they think fit.

(i) In appointing any Sub-Committee, a Committee shall appoint a
Convener who shall hold office for such period as the Committee shall
specify at the time of appointment (or if no period is fixed, for the life of
the Council) subject, however, to the right of the individual to resign at
any time and to vacation of office in the event that the individual ceases
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to be a Councillor or as long as they are a member of the Committee or
Sub-Committee in question.

(i) Where by statute or otherwise (or by resolution of the Committee
concerned) the right to appoint the Convener of a Sub-Committee is
reserved to the Sub-Committee itself, this paragraph shall apply with the
necessary modifications.

Days and Times of Meetings

(1)

(2)

3)

(4)

The ordinary meetings of the Committees and Sub-Committees shall be held
in accordance with a timetable drawn up and approved by the Council.

Other meetings of Committees and Sub-Committees shall be held on such
dates and times (not precluded by Standing Orders) as the Committee or Sub-
Committee itself or the respective Conveners of those Committees or Sub-
Committees and the Convener of the Finance and Resources Committee shall
determine.

It shall be within the discretion of the Convener of a Committee or Sub-
Committee to cancel, advance or postpone an ordinary meeting if in his/her
opinion there is a good reason for doing so.

One quarter or more members of a Committee or Sub-Committee, may, by
notice in writing, require a special meeting of that Committee or Sub-
Committee to be called to consider the business specified in the notice. Such
a meeting shall be held within fourteen clear days of receipt of the notice by the
Head of Legal and Democratic Services, but no such meeting shall take place
on any date precluded by Standing Orders except that such a meeting may be
held within the period 1 July to 15 August if it would not otherwise be possible
to hold the meeting within fourteen clear days of the date of the notice.

One quarter of Members of the Urgent Business Committee appointed in terms
of Standing Order 40, may by notice in writing, request a special meeting of
that Committee to be called to consider the business specified in the notice.
Such a meeting shall be held within fourteen clear days of receipt of the notice
by the Head of Legal and Democratic Services but only if (i) the business
proposed is of such a nature that delay, until the next scheduled meeting of the
Council, Committee or Sub-Committee within whose remit the business would
normally fall, would prejudice its proper discharge and (ii) the Convener of the
Committee has declined to call a meeting in terms of Standing Order 40.
Where a meeting is requisitioned but not held in terms of this Standing Order,
the business shall be included on the Agenda of the next meeting of the
Council, Committee or Sub-Committee as appropriate.

Right of Members to attend meetings

(1)

Any member of the Council shall be entitled to attend any meeting of any
Committee or Sub-Committee without being called to the meeting and shall,
with the consent of the Committee or Sub-Committee concerned be entitled to
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ask questions or address the meeting but not propose or second any motion or
vote. The local members for any particular item will be entitled to attend any
meeting of any Committee or Sub-Committee and will be entitled to ask
questions or address the meeting but not to propose or second any motion, or
vote.

The right conferred by paragraph (1) shall include the right to be present even
when press and public have been excluded but shall not apply where the
Committee or Sub-Committee concerned having heard the advice of the Head
of Legal and Democratic Services determine that it would be prejudicial to the
interests of the Council as a whole to allow non members of the Committee or
Sub-Committee to be present.

Notices and Order of Business of Meetings

(1)

(2)

(4)

Except in cases of urgency, every notice calling a meeting of a Committee or
Sub-Committee shall be given in writing at least 5 clear days before the date of
the meeting detailing the business as then known.

The agenda issued for each meeting of a Committee or Sub-Committee shall
specify the business to be transacted and the order in which it will be brought
before the meeting. The business shall proceed in that order unless otherwise
resolved by the Committee or Sub-Committee at the meeting.

Except as mentioned below every member of the Council shall be entitled to
receive a copy of every notice calling a meeting of any Committee or Sub-
Committee and of the agenda thereof and shall on request receive a copy of
any report issued in connection therewith.

The preceding paragraph shall not apply to any report where the Committee or
Sub-Committee concerned having heard the advice of the Head of Legal and
Democratic Services, determines that it would be prejudicial to the interests of
the Council as a whole to make the report available.

Quorum

The quorum of Committees and Sub-Committees shall be one quarter of the
total number of members of the Committee or Sub-Committee, or two
members thereof whichever shall be the greater unless some other figure has
been fixed at the time of the appointment of the Committee or Sub-Committee.

Minutes of Meetings of Committees and Sub-Committees

(1)

The Minute of each meeting of a Committee or Sub-Committee shall be
submitted as soon as is practicable to a meeting of that Committee or parent
Committee for approval.  Minutes of meetings of Committees and Sub-
Committees appointed for a specific task or remit shall (unless the Council or
parent Committee has directed otherwise) be submitted after the Committee or
Sub-Committee has exhausted its remit or within three months from the date of
such remit or of the submission of the last such minute.
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A report on the deliberations of any Working Group together with its
recommendations for action shall be submitted to the Council or Committee
which appointed it as frequently as appropriate.

Delegation to Committee and Sub-Committee

(1)

3)

(4)

(6)

The Committees and Sub-Committees of the Council shall have the terms of
reference and delegated authority specified in the respective Orders of
Reference appended to these Standing Orders.

Subject to any specific restrictions contained in Standing Orders or its Order of
Reference, each Committee or Sub-Committee shall have delegated authority
to determine any matter within its Order of Reference as set by the Council in
the case of Committees and by the parent Committee in the case of Sub-
Committees.

Subject to the provisions of Standing Orders 37 and 38 the delegation
conferred by the previous paragraph shall not apply where following a division
in Committee, one third of the membership of the Committee immediately
indicate that they wish the matter to be referred to the Council for decision. If
one third of the membership resulted in a division of less than point 5 the
number of members required to refer a decision is rounded down, whereas if
one third resulted in a division of point 5 or over the number of members
required would be rounded up, subject to a minimum of two members being
required.

Any matter referred in terms of the preceding paragraphs, together with those
excluded from delegation under the provisions of any other Standing Order
shall be specially identified in the minutes submitted to each meeting of the
Council.

Paragraphs (3) and (4) above shall, with the necessary changes, apply where
following a division in a Sub-Committee, one third of the membership of the
Sub-Committee indicate that they wish the matter referred to the parent
Committee for decision.

The provisions of paragraphs (3) and (5) shall not apply where, in the view of
the Convener of the Committee or Sub-Committee acting upon advice from the
Head of Legal and Democratic Services and the Head of Service responsible
for the area of service under consideration, such a reference would have the
effect of depriving the Council of the opportunity to make any meaningful or
effective determination on the subject matter of the Committee's decision.

The provisions of paragraphs (3) and (5) shall not apply to any proceedings
relating to:

)  the appointment of or retirement of staff

(a
(b)  grievance or disciplinary appeals by staff
(c) school attendance
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d) bursaries

e) admission of any particular child to school

f provision of school transport for any particular child

g) the granting of any licence, registration or certificate

h) assumption of parental rights or adoption in the case of any individual
any statutory review procedure

aids and adaptations to premises for the benefit of social work clients

~—"

P

)
)

[

The Committees and Sub-Committees shall conduct their business within their
terms of reference and shall in exercising the authority delegated to them do
so always in accordance with the following provisions. It shall, however, be
competent, in relation to any matter not specifically referred to in the Order of
Reference or in Standing Order 37 for the Committee, whose remit the matter
most closely resembles, to consider such matters and to make any appropriate
recommendation to the Council.

Committees and Sub-Committees shall exercise the authority delegated to
them having regard to and in accordance with the policy of the Council.
Committees and Sub-Committees shall ensure the appropriate involvement of
members of the community and representative bodies in the work of the
Committee and of the Services under their control. In particular Committees
and Sub-Committees shall ensure that the work of the Services under their
control contributes to the corporate policy of the Council.

The Committees and Sub-Committees shall conduct their business always in
accordance with the Standing Orders relating to contracts, financial regulations
and administrative procedures adopted by the Council.

The Committees and Sub-Committees shall conduct their business having
regard where appropriate to the constituency interests of local members in the
matters under consideration. n Each Committee and Sub-Committee shall
consider how best this may be done in relation to matters within their remit.

The Council may if it so resolves, deal with any matter falling within the Order
of Reference of any Committee or Sub-Committee without the requirement of
receiving a report or minute of that Committee or Sub-Committee referring to
that matter.

Subject to any statutory requirement the Council may at any time vary, add to,
restrict or recall any reference or delegation to any Committee or Sub-
Committee and any specific direction by the Council in relation to the remit of a
Committee or Sub-Committee shall take precedence over the terms of any
provision in the Order of Reference.

A Committee may at any time deal with any matter falling within the Order of
Reference of any of its Sub-Committees without the requirement of the
submission of a report or minute of that Sub-Committee referring to that
matter.
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Subject to any statutory requirement, a Committee may at any time vary, add
to, restrict or recall any reference or delegation to any of its Sub-Committees or
any specific direction by a Committee shall take precedence over the terms of
any provision in the Order of Reference.

A Committee may at any time refer any item of business to a Sub-Committee
for consideration and report and may, if the Committee considers it appropriate
to do so, delegate to the Sub-Committee such additional powers to dispose of
the business as the Committee thinks fit.

If the matter is of common interest to the Committee to which the matter is
referred or delegated and to any other Committee or Committees, any of the
Committees concerned shall be entitled (in the case of a matter referred but
not delegated, without the necessity of the prior approval of the Council) to
submit a proposal or recommendation relative to the matter to the other
Committee or Committees and any such proposal or recommendation shall
appear as an item of business on the agenda of the next convenient meeting
of such Committee or Committees. However, no action shall follow on the
submission of any such proposal or recommendation without the approval of
the Committee within whose remit the matter falls.

In the event of disagreement between the Committees in respect of any such
proposal or recommendations which falls within the delegated authority of one
Committee, the decision of that Committee shall prevail. If the matter is not
delegated to any Committee, a report summarising the views of the various
Committees shall be prepared by the Head of Democratic Services and shall
appear as an item of business on the agenda of the next meeting of the
Finance and Resources Committee.

General Delegations to Committees

Except where Standing Orders or the Order of Reference of a particular Committee or
Sub-Committee expressly provides to the contrary, all Committees shall have the
following delegated powers:-

(1)

(2)

Each Committee responsible for overseeing the provision of the services
specified in its Orders of Reference shall be responsible for the supervision
and management of staff within the staffing establishment set by the Council.

Each Committee responsible for overseeing the provision of the services
specified in its Orders of Reference shall have the power:

(i) to accept offers for the purchase of goods, materials or services
(including the employment of outside consultants or practitioners
providing professional or specialised services) required for the purposes
of that service and to approve, reject, or vary lists of tenderers. This
provision shall not, however, entitle any Committee in relation to goods,
materials or services in respect of which the Council maintains a central
contract, to accept a tender for the supply of those goods, materials or
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services outwith that contract except with the express approval of the
Council;

(i) to accept offers for the disposal of goods or materials surplus to the
requirements of Services. This provision shall not however entitle any
Committee to accept an offer in relation to any goods or materials, in
respect of which the Council maintains a central contract, outwith that
contract except with the express approval of the Council.

(i)  The power referred to in (i) above to award contracts shall include
power to deal with any incidental matters relating to that contract and to
vary or determine the contract.

Each Committee responsible for overseeing the provision of the services
specified in its Orders of Reference shall be responsible for:

(i) the operational management of all land and the buildings occupied for
the purpose of those services;

(i) the approval of proposals for the development thereof where such
development can be contained within the approved budget of the
service and does not require the acquisition of any additional land or
interest therein; and

(i)  the consideration of proposals for the development of land and
buildings required for the function of the Committee where such
proposals would require the acquisition of land or buildings, to the stage
of recommending to the Finance and Resources Committee the
development of a particular site.

Each Committee shall have power to settle claims against the Council arising
out of the functions supervised by the Committee irrespective of value so long
as such amount can be contained within the approved budget in respect of that
function.

Each Committee and Sub-Committee shall have power to determine all
applications for loans, grants, donations and subscriptions (other than those
relating to the day to day operational requirements of the service which are
delegated to the Chief Officer) in respect of services which are linked to or
associated with the functions of that Committee or Sub-Committee, so long as
such amount can be contained within the approved budget for that function.

Each Committee and Sub-Committee shall be entitled to appoint on behalf of
the Council representatives to outside bodies which provide services linked to
or associated with the function of that Committee or Sub-Committee and
attendance at any ordinary meeting of such a body and the annual conference
thereof shall be deemed to be an approved duty by the member or members
concerned.
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Without prejudice to the powers conferred on Conveners by Standing Order
3(iv) and 31(3) each Committee and Sub-Committee shall have power to fix
dates and times of its own meetings (including the power to vary the date of
any meeting included in the annual time-table of meetings approved by the
Council but not to any date precluded by Standing Orders (except where in the
opinion of the Convener of the Committee or Sub-Committee, the urgency of
the business requires it) or to a time precluded by Standing Orders).

Each Committee and Sub-Committee shall have power to delegate any of its
delegated functions to an officer but shall have power at any time to itself deal
with any matter so delegated.

Each Committee, subject to any statutory provision, shall have power to
appoint a deputation not exceeding five members and consistent with the
principles of political balance, to attend any meeting or conference relevant to
the interests of the Committee provided that:

(i) no deputation exceeding two members shall be appointed to attend a
conference outwith the European Union without the approval of the
Finance and Resources Committee; and

(i) in the case of a meeting or conference of interest to more than one
Committee, the total deputation from the council shall not exceed a total
of six members and officers except with the approval of the Finance and
Resources Committee and, in the event of a disagreement among
Committees as to the composition of any such deputation, the matter
shall be determined by the Finance and Resources Committee.

(i) The Leader of the Council may attend meetings within the UK convened
by or with other local authorities, government departments, other
statutory bodies or organisations of the European Union at which
matters relevant to the interests of the Council are to be considered.
The Leader of the Council may be accompanied by any appropriate
officer and may authorise such officer and/or any other member of the
Council to attend any such meeting in his/her absence.

(i) The Convener of any Committee may attend meetings within the UK
convened by or with other local authorities, government departments,
other statutory bodies or organisations of the European Union at which
matters relevant to the interests of that Committee are to be considered.

Any such Convener may be accompanied by any appropriate officer
and may authorise such officer and/or any other member of the
Committee to attend any such meeting in his/her absence.

(i)  The Chief Executive may authorise any Chief Officer to attend any

meeting, conference or seminar within the UK organised by any
appropriate professional or public body.
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(i) Subject to the constitution of the Convention of Scottish Local
Authorities, the members appointed by the Council to the Convention
shall be entitled to attend all meetings of the Convention or its
Committees, including the Annual General Meeting and Annual
Conference.

(i) The Convener of any Committee of the Council may attend any meeting
of the Convention or one of its Committees where he/she reasonably
considers such attendance to be in the interest of the Council.

(ili)  Where a member of the Council has been appointed to any office by the
Convention and such appointment has been notified to and approved
by the Council, he/she shall be entitled, without further approval by the
Council to attend all meetings, conferences, etc. necessarily arising out
of such appointment.

The Convener of the Finance and Resources Committee or any other member
of that Committee nominated by him/her shall be entitled to attend, with the
appropriate officers, all meetings of the joint negotiating bodies responsible for
the negotiation of conditions of service for the Council's employees.

(i) The Lord Provost shall be entitled to represent the City on all such
occasions (within the United Kingdom) as it is appropriate and
customary to be so represented.

(i) Where the Lord Provost represents the City whether within the U.K. or
elsewhere and it is appropriate that the Lord Provost be accompanied,
the attendance of a Town Sergeant, may be authorised by the Chief
Executive or the Lord Provosts Sub Committee.

(iii)  Where it is necessary because of an infirmity or disability that the Lord
Provost be accompanied, the travel and subsistence cost of such
companion shall be met by the Council on the same basis as those of
the Lord Provost.

The expenses and allowances payable to any member of the Council in
attending any meeting or Conference in terms of these Standing Orders or as
otherwise authorised by the Council shall, subject to any enactment, be in
accordance with the scheme laid down by the Council from time to time.
Where it is necessary because of an infirmity, or disability that any member be
accompanied, the travel and subsistence costs of such companion will be met
by the Council on the same basis as those of the member.

Exclusion from Delegations

There shall be excluded from any delegation:-

(i)

Incurring of capital expenditure in the absence of any consent to incur capital
expenditure or other relevant statutory consents;
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Incurring of revenue expenditure for which no provision or insufficient provision
has been made in the revenue budget except with the express consent of the
Finance and Resources Committee;

The acquisition or disposal other than by the Finance and Resources
Committee, of any land or buildings or other interests therein required for the
purposes of any service controlled by that Committee;

The dismissal of Chief Officers;

The making of Bye Laws;

The making of representations to, or the appointment of any deputation or
meet with, any Government Minister or Government Department in relation to
the financing of the Council or any of its services except with the approval of
the Finance and Resources Committee.

Any proposal which might if adopted give rise to an allegation of illegality or
maladministration.

Expenditure on Hospitality Etc

(1)

(2)

)

(4)

The Finance and Resources Committee may incur expenditure, within the
provision made for that purpose within the appropriate Budget, on hospitality
consisting of the reception and entertainment by way of official courtesy, of
distinguished persons and persons representative of or connected with local
government or other public services whether within or outside the United
Kingdom where the occasion giving rise to such hospitality is not the concern
mainly of any other Committee.

Any Committee may, within the sum provided for that purpose in the approved
Revenue Budget for the service or function in question incur expenditure:-

(i) on the provision of hospitality of the type referred to in the sub-
paragraph (1) above where the occasion relates mainly to the function
of that Committee;

(i) on the provision of hospitality in connection with any inspection or
ceremony affecting any service controlled by that Committee;

(i)  on the provision of hospitality to persons who may be interested in the
promotion of industrial or commercial development or other activities
which may create employment opportunities in the City; or to persons
who are assisting or co-operating with the Council or its officers in
relation to the functions of the Committee.

The Convener of any Committee may authorise the provision of hospitality in
the circumstances specified in sub-paragraph (2) above and related to the
functions of a service under the control of the Committee (or in the case of the
Finance and Resources Committee to the functions of the Council) provided
that the expenditure on any one occasion does not exceed £400 and that the
expenditure can be met out of the sum provided in the appropriate budget for
that purpose.

The Chief Executive or any Chief Officer may incur expenditure not exceeding

£500 on any one occasion on the provision of appropriate hospitality to
members and officers of HM Government, Local Authorities or Public
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Authorities visiting the City or to consultants or others who are assisting or co-
operating with officers of the Council in carrying out any of the Council's
functions. Chief Officers should advise the City Chamberlain in advance if they
intend to incur expenditure in excess of £100.

40. Council Recess - Delegation to Committees

(1)

(2)

(i) During the period 1st July to 15th August in each year the Convener of
the Urgent Business Committee, on the advice of the Chief Executive or
his/her representative, shall be entitled to call meetings of the
Committee to consider matters of an urgent nature.

(i) The Urgent Business Committee shall have full power subject to the
provisions of any relevant enactment to exercise all the functions of the
Council during the recess period.

Nothing in this Standing Order shall prevent the Licensing or the Development

Management Sub-Committee meeting when necessary to deal with matters
within their respective remits.
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PART Il - OFFICERS OF THE COUNCIL

41. Returning Officer for Elections

(1)

The Chief Executive shall be the Returning Officer for each election of
councillors in accordance with Section 41 of the Representation of the People
Act 1983 and the Head of Legal and Democratic Services shall be Depute
Returning Officer.

The Head of Legal and Democratic Services shall be Returning Officer for (i)
all elections of Community Councillors in terms of the Council’'s Scheme for the
establishment of Community Councils; and (ii) any election so required by a
Parent Council in terms of the Scottish Schools (Parental Involvement) Act
2006.

42. Statutory Officers of the Council

(1)

(2)

()

The Council shall, as necessary, in accordance with the relevant statutes,
appoint individuals to hold the offices of:-

Electoral Registration Officer
Public Analyst and Agricultural Analyst
Data Protection Officer

and the officers so appointed (who need not be employed exclusively by the
Council) shall in addition to any other powers and duties delegated to them by
the Council have all the powers and duties conferred upon them by the
respective statutes.

For the avoidance of doubt the persons occupying for the time being the posts
of Principal Trading Standards Officer, Chief Social Work Officer and Chief
Registrar of Births, Deaths and Marriages shall respectively be deemed to be
and shall have all the statutory powers of the Chief Inspector of Weights and
Measures, Chief Social Work Officer and Registrar of Births, Deaths and
Marriages.

The Chief Executive, Head of Legal and Democratic Service and Head of
Finance shall be respectively the Head of the Council's Paid Service,
Monitoring Officer and Proper Officer for the administration of the Council's
financial affairs in terms respectively of S4 and S5 of the Local Government
and Housing Act 1989 and S95 of the Local Government (Scotland) Act 1973
and entitled to discharge all the powers and duties conferred upon such
officers by the 1989 Act or other statutory provisions.

The Head of Planning and Sustainable Development shall be the Proper
Officer in terms of the Planning Etc. (Scotland) Act 2006.

Nothing in these Standing Orders shall be deemed to refer to any of these
officers so acting.
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Proper Officers of the Council

Where the Council is required in terms of any statute to appoint a Proper Officer for
any purpose such appointment shall be made by the Committee responsible for
overseeing the service concerned and when made shall be recorded in a register kept
for that purpose by the Head of Legal and Democratic Services. The register shall be
open to public inspection at all reasonable times.

Signing of Deeds

All deeds or other document to which the Council is a party shall be signed by the
Chief Executive, the Head of Legal and Democratic Services or the Legal Manager
(Policy & Advice Team), Legal Manager (Conveyancing Team) or the Legal Manager
(Court Team) before a witness in terms of the Requirements of Writing (Scotland) Act
1995.

Reports by Chief Officers

(1)  Reports to the Council, Committees and Sub-Committee shall be submitted by
the appropriate Chief Officer when requested by the Council, Committee or
Sub-Committee or when in the professional opinion of such Chief Officer such
report is required to enable the Council to comply with any enactment or other
rule of law or when the exigencies of the service under his/her control so
require.

(2)  Any report to be submitted in terms of this Standing Order shall be provided in
draft to the following officers, in accordance with the published timetable:-

(i) the Head of Finance who shall either within a period of four clear days
from the date of receipt of the report submit to the Chief Officer
concerned his/her comments on the financial implications for
incorporation in the report or (having so advised the Chief Officer
concerned) prepare his/her own observations in writing on the financial
implications which shall be submitted to the meeting at which the report
is to be considered;

(i) the Head of Legal and Democratic Services who shall within four clear
days from the date of receipt of the report and after such consultation as
he/she may deem appropriate advise such Chief Officer as to what
action should be taken in respect of the report;

(i)  the Head of Human Resources and Organisational Development and
Head of Asset Management and Operations in cases where the report
concerns matters within their professional remit and to the Chief Officer
whose service or budget may be affected by the proposals contained in
the report and those Chief Officers shall be entitled within four clear
days from the date of receipt of the report to submit to the Chief Officer
concerned his/her comments on those matters for incorporation in the
report or (having so advised the Chief Officer concerned) to prepare
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his/her own observations on such matters which shall be submitted to
the meeting at which the report is to be considered; and

(iv)  the provision of these Standing Orders shall not prevent Chief Officers
agreeing to a lesser period of consultation on a particular report in
urgent circumstances or to meet the exigencies of the service.

(v) reports and items to be included on an agenda for a meeting of the
Council, Committee or Sub-Committee must be delivered to the Head of
Legal and Democratic Services by 10am on the day specified in the
published timetable. If the deadline for submission of reports to
Committee Services is missed the report author is responsible for the
completion and arranging for the signatures for the late docquet which
should include the reason why the report has been submitted as a late
item and why it should be considered as a matter of urgency.

(vi)  where any Chief Officer, who has been consulted in accordance with
the terms of these Standing Orders, is not in agreement with the
proposals set out in any report, or any part thereof, the views of the
Chief Officer should be clearly stated together with the reasons why the
writer of the report is taking a different view.

Any report requested by the Council, Committee or Sub-Committee shall be
submitted within such period as may be specified in the request (or, if not
specified, within two cycles) or such longer time as the Council, Committee or
Sub-Committee may subsequently approve.

Where in the opinion of the Head of Legal and Democratic Services
consideration of a report submitted in accordance with this Standing Order is
required to comply with any enactment or other rule of law or to avoid the
Council being guilty of maladministration he/she shall place it on the agenda
for a meeting of the Council, or the appropriate Committee or Sub-Committee
within two cycles of the completion of the procedures referred to in sub-
paragraph (2) above.

Chief Officers shall keep under review the progress of all contracts, works,
service provision and other projects concerning the Services under their
control and in the event that any Chief Officer considers that the circumstances
so warrant shall report any significant variation in such progress to the
appropriate Committee.

Without prejudice to the foregoing sub-paragraph, in the case of all contracts
exceeding £100,000 in value and all projects where the aggregate of the
separate contracts contained therein exceeds £100,000 where it appears to
the Chief Officer responsible for monitoring the progress of the contract or
project that

(i) a delay of three months or more in the estimated completion of the
contract or project is probable; or

Page 55



46.

47.

(7)

34

(i) the cost of the contract or project will exceed by more than 10% the
estimated cost of the contract (inclusive of any allowance for additional
works and remedial costs) stated in the tender report or any subsequent
report approved by that Committee;

the Chief Officer shall submit a report detailing such circumstances and the
reasons therefor to the first convenient meeting of the appropriate Committee.

(i) where a report contains proposals which will have a particular bearing
on a ward, the officer compiling the report must consult with the local
Members whose ward will be so affected.

(i) where any Member, who has been consulted in accordance with the
terms of this Standing Order, is not in agreement with the proposals set
out in any report, or any part thereof, the views of the Member should
be clearly stated together with the reasons why the writer of the report is
taking a different view.

(i) where a Member has raised a Notice of Motion before the council which
has subsequently been referred by the Council to a future meeting of
the Council or to a particular Committee or Sub-Committee, the
Member who raised the Notice of Motion should be consulted on any
report or subsequent report to the said Council, Committee or Sub-
Committee.

(i) the basis of the consultation is (1) whether in the Member’s view the
terms of the Motion have been addressed and (2) the Member’s view of
the content and recommendations contained in the report.

Consolidated Loans Fund - Borrowing and Lending

The Head of Finance shall report as frequently as he/she considers appropriate and
not less than twice yearly to the Finance and Resources Committee on the borrowing
and lending operations of the Council's Consolidated Loans Fund.

Appointment of Officers

(1)
(2)

©)

The appointment of all employees of the Council shall be based on merit.

The Chief Executive, all Directors and all other JNC posts shall be appointed
by an Appointment Panel, of such composition as the Council may determine,
which shall reflect the political balance of the Council. The Panel shall be
chaired by the Convener of the Finance and Resources Committee or such
member as may be determined.

Only those Members who participated in the drawing up of the person

specification for the post and the shortleeting of candidates shall participate in
the interview and selection process.
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Unless the Committee responsible for supervising the function concerned shall
otherwise decide because of the particular nature of the duties to be performed
by the postholder, the appointment of all other staff (excluding teaching staff)
shall be delegated to the appropriate Chief Officer. The Head of Human
Resources and Organisational Development and any officer nominated by the
Chief Executive shall be entitled to be represented at any interview or meeting
relating to the appointment of such staff.

Unless the Committee shall otherwise direct, all appointments shall where
appropriate be made after press advertisement and not less than two weeks
shall be allowed between the date on which the advertisement first appears
and the closing date for the receipt of applications.

Except in the event that the number of applications makes such a procedure
impractical the Panel or officer responsible for making an appointment shall
draw up a short leet of suitably qualified applicants who shall be called for
interview and after such interviews and such other inquiries as may be
considered appropriate the most suitable candidate shall be appointed.

The list of applications for any appointment shall be treated as confidential and
only the name and particulars of successful candidates shall be recorded in the
minutes of the Council or otherwise published.

The appointment of teaching staff shall comply with the arrangements
approved by the former Education and Leisure Committee on 24™ April, 2007.

For the avoidance of doubt the Convener shall in the case of equality of votes
in any procedure under this Standing Order have a second or casting vote.

Employment - Relatives of Members and Certain Officers

(1)

3)

(4)

Subject to the provisions of any enactment any person who is a relative of a
member of the Council (or of a Chief Officer or Head of Service or equivalent)
seeking employment in any Department of the Council shall disclose the fact of
such relationship on the application form.

The preceding paragraph shall apply equally to a person who is a relative of a
member of a Committee or a Sub-Committee who is not a member of the
Council but only if the post applied for is under the control of that Committee or
Sub-Committee.

For the purposes of this Standing Order "relative" means a first cousin or
nearer degree of relationship whether by blood or marriage or civil partnership
and shall include a person in the same household.

The Chief Executive shall after consultation with the Head of Human
Resources and Organisational Development be advised immediately when an
application falling within the terms of this Standing Order is received and shall
submit to the Committee, Sub-Committee or persons making the appointment
such observations as he/she considers appropriate as to the procedure to be

Page 57



49.

50.

(6)

36

followed in making the appointment including the arrangements for selecting
leets and interviewing candidates.

The procedure adopted shall in any event ensure that the related member or
officer

(a) has not been and will not be in any way involved in the appointment
procedures, and

(b)  will not be involved in any direct working relationship with the appointee
which might give rise to allegations of favouritism or other form of
embarrassment with the Council or Service(s) concerned.

This procedure must be followed in other personnel procedures such as
grievance or disciplinary procedures or job evaluation.

Disposal of Property to Relatives of Members and Officers

(1)

3)

(4)

This Standing Order applies where a property transaction (whether purchase,
sale, lease, servitude, excambion or of any other description) is proposed
between the Council and a member of the Council (including for this purpose a
non-elected member of any Committee or Sub-Committee) or a Chief Officer,
or any other officer remunerated on JNC scales or where to the knowledge of
such member or officer such a transaction is proposed between the Council
and any relative of his/her or person in the same household as him/her.

The member or officer shall when he/she intimates his/her interest in the
proposed transaction or as soon as he/she receives a proposal from the
Council or becomes aware of a proposal involving a relative or person in the
same household, give notice of the possible transaction to the Chief Executive.

The Chief Executive shall thereupon submit a report to the Committee or Sub-
Committee by whom the transaction is to be considered containing such
observations as he/she considers to be appropriate or necessary regarding the
transaction or the procedure to be applied in formulating or approving its terms
including the exclusion of persons from the process.

When considering a transaction falling within this Standing Order the
Committee or Sub-Committee concerned shall satisfy themselves after due
consultation with the Chief Executive that the person giving the notice required
by paragraph (2) has not in any way been involved in the negotiations and has
not exercised influence or pressure in relation to the negotiations and that
there is no way in which the transaction can give rise to allegations of
favouritism.

Restriction on employees engaging in other remunerative employment

(1)

A person who is in the employment of the Council shall not engage in any
activity falling within the scope of the Working Time Regulations 1998 without

Page 58



51.

52.

53.

54.

37

the sanction of the Head of Human Resources and Organisational
Development.

(2) No person in the employment of the Council shall engage in any work in
competition with any Service of the Council.

(3) Employees are not permitted to use the equipment or resources of the Council
in any outside employment, or for the benefit of any voluntary or charitable
organisation without the prior approval of their Director, or in the case of chief
officers with the approval of the Chief Executive.

Employees not to retain fees or commission

No person employed by the Council shall be entitled to retain any fee, commission or
other payment collected or received under colour of his/her office or employment
except with the consent of the Council.

Employees accepting gratuity etc.

(1) Except where retention of any fee or commission has been duly authorised
under Standing Orders or otherwise, any employee of the Council who in the
course of his’lher employment accepts any gift (other than minor tokens of an
advertising nature) gratuity, bonus or reward shall be subject to the Council's
Disciplinary procedure.

(2)  This Standing Order shall not apply to any gift (except from a party who is, or
may expect to be under contract to the Council for the provision of any works,
goods or services) in money or money's worth not exceeding £50 which is
recorded within 21 clear days of receipt in the register kept for that purpose by
the Head of Legal and Democratic Services and which shall be available for
inspection by any member of the Council or Chief Officer nor shall it apply to
reasonable hospitality received directly in connection with any meeting,
function or conference at which the officer is representing the Council or any
meeting, function or conference organised by a professional body.

Public Notices, Invitations to tender etc.

Subject to the provisions of any enactment, all public notices, advertisements and
invitations to tender whether by press advertisement or otherwise required to be given
by or on behalf of the Council or any Committee or Service thereof shall be made by
and in the name of the Chief Officer of the Service concerned or the Head of Legal
and Democratic Services, as may be agreed between those Directors.

Annual Return of Attendance by Members

The Head of Finance shall prepare and issue an annual return showing for the
previous financial year the expenses (including travelling expenses) and allowances
paid to each member of the Council (other than allowances payable to the Lord
Provost and Depute Provost of the Council towards meeting the expenses of their
offices).
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Access of Members to Documents etc.

Any document in the possession or under the control of the Council which contains
material relating to any business to be transacted at or to any proceedings at a
meeting of the Council or of any Committee or Sub-Committee shall be open to
inspection by any member of the Council and in the case of a meeting of a Committee
or Sub-Committee by any other member of the Committee or Sub-Committee
provided (a) that if the Head of Legal and Democratic Services after consultation with
the Chief Officer responsible to the Council for the custody or control of the document
certifies that it discloses exempt information of a description falling within any one or
more of paras 1-5, 7, 9, 11, 12 and 14 of Appendix Ill hereto, the document shall not
be made available except with the prior consent of the Committee controlling the
Service concerned and (b) that no document shall be made available for inspection if
to do so would be contrary to law.

Custody of Title Deeds

The Head of Legal and Democratic Services shall be responsible for the safe custody
of the title deeds of all land and property in the ownership of the Council, the Minutes
and other records of the proceedings of the Council, its Committees and Sub-
Committees and all other records belonging to or relating to the Council which are not
more appropriately retained by the Chief Officer of a particular Service. The
requirements of this paragraph may be exercised in terms of an agency arrangement
with any other local authority or authorities.
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Agenda ltem 6

ABERDEEN CITY COUNCIL

COMMITTEE Statutory Council Meeting

DATE 16 May 2012

DIRECTOR Stewart Carruth

TITLE OF REPORT Appointment of Members to Specific Sub-
Committees, Groups, Council Supported Trusts
and Boards

REPORT NUMBER: CG/12/056

1. PURPOSE OF REPORT

The purpose of this report is to assist elected members in making
appointments to (a) certain sub-committees, working groups and task
groups; (b) Council supported Trusts; and (c) other organisations which
require elected members to be appointed to them.

A separate report on this agenda deals with appointments to outside
bodies.

2. RECOMMENDATION(S)

The Council is recommended:-

(@)  to consider appointing members to the sub-committees, working
groups and other groups shaded grey and in bold text within
Appendix 1 to the report, by virtue of them requiring to be
appointed by Council, or that they have meetings scheduled
prior to the next meeting of the relevant committee;

(b)  to refer the remaining sub-committees, working groups and
other groups within Appendix 1 to first meeting of the relevant
committee as detailed in the far right hand column;

(c) to consider appointing members to the Trusts listed in Appendix
2 to the report, noting the meeting dates detailed; and

(d)  to consider appointing members to the Boards listed in Appendix
3 to the report, noting the meeting dates detailed.

3. FINANCIAL IMPLICATIONS
The financial implications associated with this report are negligible.
4 OTHER IMPLICATIONS

None
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BACKGROUND/MAIN ISSUES

The Council is requested to consider the attached appendices and
appoint members to the appropriate sub-committees, working groups
and task groups of the Council, Council supported Trusts, Joint Boards
and other miscellaneous bodies.

Each appendix lists the name of the group/organisation, the number of
members required to be appointed by the Council and any further
information relevant to each appointment.

The majority of sub-committees, working groups and task groups listed
are relatively current, some of which have meetings fixed shortly. Sub-
committees, working groups and task groups which have been in
abeyance for some time have been omitted. If any sub-committee,
working group or task group which has been omitted requires to be
reconvened then the appointment of elected members to those groups
can be considered by the appropriate committee in due course.

The previous Council in considering the potential composition of

appointments of members to sub-committees, working groups, Council

supported Trusts and organisations applied the following principles:-

(1) that no party shall hold half or more of the places on any sub-
committee or working group; and

(2) that the allocation of places on all sub-committees and working
groups to each party reflect the make-up of the Council.

This guidance endeavours to assist the Council, if it so wishes, to apply
the principles of the Local Government and Housing Act 1989
regarding political balance, although the statute itself is not in force.

The appointment of representatives to Trusts (Appendix 2) is fixed by
the terms of the Trust Deed. If the Council was of a mind to amend its
representation on Trusts, it would be necessary to ask those bodies if
they will accept the Council’s proposed amendments.

The appointment of representatives to outside bodies (as detailed at
item 7 on the agenda) is fixed by the terms/rules of the outside body. If
the Council was of a mind to amend its representation on outside
bodies it would be necessary to ask those bodies if they will accept the
Council's proposed amendments. This guidance on potential
compositions can also be used by the Council in its consideration of
item 7.

The appointment of representatives to Boards (Appendix 3) is fixed by
statute and is not open to amendment.

Appendix 1 to the report sets out the number of Council representatives

required and any additional information which affects the Council’'s
appointments. Bearing this in mind, the table below provides examples
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of potential compositions for the Council's appointments to these
groups.

This is not an exact exercise in proportionality because of the varying
number of members on these groups. It is not possible to carry out this
exercise in the same way as the composition of committees is
determined by the Council at item 5 on the agenda which results in a
more exact mathematical approach. This report treats each group
individually and the principles agreed by the Council would be applied
to each group on an individual basis.

Number of Members Possible Composition

(Based on the following order -
Labour; SNP; Lib Dem:;
Conservative; Independent Alliance)

1+1+1 or 2+1

1+1+1+1

2+1+1+1 or 1+1+1+1+1
2+1+1+1+1
2+2+1+1+1

3+2+1+1+1

3+3+1+1+1

O ONO|OA~|wW

IMPACT

Once decisions have been made as to the composition of the bodies
contained within the report, the relevant organisations will be contacted
as to the representatives nominated and meetings can be held.

BACKGROUND PAPERS

None

REPORT AUTHOR DETAILS
Martyn Orchard

Senior Committee Services Officer

B morchard@aberdeencity.gov.uk
= (52)3097
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APPENDIX 1

APPOINTMENT OF REPRESENTATIVES
TO SPECIFIC SUB-COMMITTEES AND GROUPS

Group Council Additional Relevant
Representatives Information Committee
Required
Aberdeen City 3 Social Care
Health & Social and
Care Partnership (Convener of Social Wellbeing
Care and Wellbeing
plus 2 members)
Replaces Community
Health Partnership in
Outside Bodies report
Aberdeen City 1 Social Care
Health & Social and
Care Partnership (Convener of Social Wellbeing
Executive Group Care and Wellbeing)
Adult Services Sub- 8 Social Care
Committee and
Wellbeing
Children’s Panel 2 Social Care
Advisory and
Committee Wellbeing
Children’s Panel 1 Social Care
Training Advisory and
Committee Wellbeing
Children’s Services 7 Social Care
Sub-Committee and
Wellbeing
City Garden 7 Council
Project
Monitoring Group
City Garden 2 Council
Project
Management
Board
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Group Council Additional Relevant
Representatives Information Committee
Required
Community 3 A meeting is Corporate
Planning Aberdeen scheduled for Policy and
(Council Leader plus | 29 August 2012 | Performance
2 members)
Community 1 A meeting is Corporate
Planning scheduled for | Policy and
Aberdeen Board (Council Leader) 28 May 2012 Performance
Controlled Parking 5 Enterprise,
Areas Working Planning and
Party (plus any member Infrastructure
who has controlled
parking areas in their
ward)
Corporate Health 5 A meeting is Corporate
and Safety scheduled for | Policy and
Committee (Convener of the 1 June 2012 Performance
committee
responsible for
Health and Safety
and 4 others
(currently Corporate
Policy and
Performance))
Culture and Leisure 7 Education,
Trust Shareholder Culture and
Monitoring Working Sport
Group
Disability 5 A meeting is Corporate
Advisory Group scheduled for | Policy and
6 June 2012 Performance
Electoral 7 Council
Boundaries
Working Group
Evidential Hearings 7 Licensing

Sub-Committee
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Group Council Additional Relevant
Representatives Information Committee
Required
Five Year Business 5 Corporate
Plan Working Policy and
Group Performance
Guildry and 3 Council
Mortification
Funds Sub- (1 place is allocated
Committee to the Master of
Mortifications which
is a fixed post.
Another post is
filled by the Lord
Provost)
Homelessness 7 A meeting is Housing and
Strategy Working scheduled for Environment
Group 31 May 2012
Housing Cases 7 A meeting is Housing and
Review Sub- scheduled for Environment
Committee 11 June 2012
Informal Business 7 Licensing
Panel
Local Government 7 Corporate
Employees Joint Policy and
Consultative Performance
Committee
Lord Provost Sub- 5 A meeting is Finance and
Committee scheduled for 5 | Resources
(Traditionally the Lord | July 2012
Provost has been the
Chair)
Marischal College 5 Council
Advisory and
Monitoring
Working Group
Older People’s 5 Corporate
Working Group Policy and
Performance
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Group Council Additional Relevant
Representatives Information Committee
Required
Planning Appeals 5 Development
Panel Management
(Ideally members Sub-
should be on the Committee
Development
Management Sub-
Committee)
Special Licensing 5 Council
Objections
Committee
Sports Ground 5 Licensing
Advisory
Committee
Taxi Consultation 5 Licensing
Group
Zero Waste 7 Housing and
Management Sub- Environment
Committee
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APPENDIX 2

APPOINTMENT OF REPRESENTATIVES TO TRUSTS

Trust Council Additional Information
Representatives
Required
Aberdeen Bulawayo 5 No meetings of the

Trust

(The Lord Provost and
Convener of Corporate
Policy and Performance
Committee are ex-officio
members)

Trust are currently
scheduled, the Trust
meets as and when
required

Aberdeen Forward 2

Limited

Aberdeen Gomel Trust |6 A meeting is scheduled
for 19 June 2012

Aberdeen International 5 The Trust is in the

Football Festival Trust

(The Lord Provost and 4
members)

process of being wound
up, however Trustees
require to be appointed
in order that there is a
Trust in place to deal
with this. No meetings
are currently scheduled,
these will be set as and
when required.

Aberdeen International
Youth Festival Trust

7

(The Lord Provost is an
ex-officio member)

A meeting is scheduled
for 25 June 2012

Aberdeen Safer
Community Trust

1

(The Lord Provost)

Chris Anderson Trust 4 A meeting is scheduled
for 1 June 2012
Jack Wood Trust 6 The Jack Wood Trust

has not met for some
time as the Trust is not
involved in any current
activities. However,
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Trust

Council
Representatives
Required

Additional Information

Trustee appointments
are still required in order
that the annual report
and accounts can be
approved.

Marguerite McBey Trust

No meetings of the
Trust are currently
scheduled, the Trust
meets as and when
required

Proctor’'s Orphanage
Trust

5

(The Lord Provost and 4
members)

No meetings of the
Trust are currently
scheduled, the Trust
meets as and when
required
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APPENDIX 3

APPOINTMENT OF REPRESENTATIVES TO BOARDS

Board

Council
Representatives
Required

Additional Information

Grampian Fire and
Rescue Board

6

The Council is also
entitled to appoint up to
6 substitute members to
the Board. These
substitute members are
to be named, however
the substitute members
are not allocated to
substantive members of
the Board.

The next meeting is on
29 June 2012

Grampian Joint Police
Board

The Council is also
entitled to appoint up to
6 substitute members to
the Board. These
substitute members are
to be named, however
the substitute members
are not allocated to
substantive members of
the Board.

The next meeting is on
8 June 2012

Grampian Valuation
Joint Board

The Council is also
entitled to appoint up to
6 substitute members to
the Board. These
substitute members are
to be named, however
the substitute members
are not allocated to
substantive members of
the Board.

The next meeting is on
29 June 2012
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Board Council Additional Information
Representatives
Required
Northern Community 1 The next meeting is on

Justice Authority

(Plus a substitute
member)

15 June 2012
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Agenda ltem 7

Appointment of Representatives to Outside Bodies

Additional Information - details in bold

Members are requested to note the meeting dates highlighted below, which
will require members to be appointed as soon as possible.

Organisation Council Additional Information
Representatives
Required
Aberdeen Airport 4 A meeting is to be
Consultative Committee held on 1 June 2012
Aberdeen Endowment 3 A meeting is to be

Trust

(At least 2 members to
be from Education,
Culture and Sport)

held on 28 June 2012

Community Health Partnership - no longer applicable. See appointments
required for Aberdeen City Health & Social Partnership within agenda item 6.

NESTRANS (North East
Scotland Transport
Partnership)

4

(Plus 4 substitute

A meeting is to be
held on 20 June 2012

members)
North Sea Commission | 1 A meeting is to be
and East of Scotland held on 29 June 2012
European Consortium
Rubislaw Field 3
Committee

(Convener of
Education, Culture
and Sport plus 2
members)

Scotland Excel

2

(Plus 2 substitute
members)

A meeting is to be
held on 15 June 2012

Strategic Development
Planning Authority

6

(Plus 6 substitute
members)

A meeting is to be
held on 22 June 2012
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